Moved by Greg Patridge, 2nd Raymond Godfrey to add an item to the September 5 & 6 agenda, item being Chief Victor Robichaud case, motion carried.

Motion to accept minutes of January 24 & 25/03 by Gordon Baird, 2nd Mike Walton, motion carried.

Financial Report – Quarterly expenses reports distributed to members.  Banks balance to the end of July 31, 2003 - $ 43, 292.00.  It was asked by Don Moreau that monthly expense reports be sent to the Board of Directors prior to the meeting.  Moved by Gordon Baird, 2nd Tim Nickerson to accept financial report, motion carried.

Committee Reports 

Constitution & Legislation – Raymond Godfrey advised that all resolutions of 2003 were approved at the annual general meeting.  He asked that the executive of NBAFC go forward to the government officials with the approved resolutions.  Also he requested any changes to the constitution and/or resolutions for 2004 are submitted to him at once.  He asked that members not wait for the last minute prior to the conference.

Fund Raising Committee - $ 75,433.27 collected for the Fire Prevention Campaign 2002-2003.  Don Moreau asked if anyone would be interested in additional copies of the book.  No interest however, it was suggested that Don Moreau contact Fenety Marketing to inquire how many books are divided amongst the associations.   Correspondence was received from Royal District informing them of telephone numbers which are not to be contacted by Fenety Marketing.

Convention 2003 – Don Moreau noted that all invoices have not been received; the cost to the NBAFC will be approximately $ 12,000.00.  Convention 2004 work is under way and this convention will be held in Moncton, NB hosted by the Southeastern FF Association.

Convention changes – report attached by Don Moreau

Health & Safety – No report

September 6, 2003

DNR – Stephen Tull explained to changes, which have taken effect August 27, 2003.  The main change is the burning permits for the public. There is a toll free number to call to inquire on burning.  This is not for towns or cities where there could be by-laws.  Also he has stressed the importance that should permission be received they should also notify their local fire department.  There will also be public announcements.  

Wild land Fire Fighter Training has commenced for the citizens.  Paul Gilmore will be replacing Kim Connors as the Board representative.  He will also be in charge of training and his phone number is 453-2530.

Chief Branscombe noted that the Nomex coveralls that he has checked into do not meet NFPA standards.  Mr. Tull informed him that the Provincial Department of Supply & Services could supply the required coveralls.  Fire Departments can contact 453-3530 Mr. John Flenn regarding equipment for wild land fire fighter gear.

Stephen Tull advised that if any association would like to have a representative from DNR to attend their meetings to discuss any issues please advise.

Training Committee – Jody Price updated the members on the upcoming workshop.  Twenty-two workshops have been set up with sixty-eight instructors/support staff.  Equipment has been donated from all over the province.

Haz Mat Committee – Initiative is on going. President Hamer did update the volunteer departments members on the committee meetings so they would have knowledge of the five teams and provincial issued will be made available.

Fire Prevention Committee – Tim Nickerson NBAFPO advised that their association is ready to take over Fire Prevention in the province.  

NBAFPO Report – Tim Nickerson advised the last meeting was held in January for the association.  NBAFPO are looking at a joint seminar with the NBAFC.  This will help with Fire Prevention Programs.  Pamphlets are available through web site of the OFM.

Hampton Fire Department is the official launch for Fire Prevention week and will be held October 4, 2003.  Fire Prevention Training in the role of education should be made available to officers.

EMS – Doug Hamer reported the province has a committee for the LSD Area.  Kim Murdock of Fredericton Fire has agreed to sit on this committee as a permanent representative. Chief Ron Branscombe informed the committee that a report has been submitted into the government however no answers have been received as yet.  He suggested the Municipalities Act for LSD Areas has to be changed to note Fire & Rescue.  He feels the government is blocking programs of this issue.

ESD – Raymond Godfrey advised those who have not forwarded their presentation to government to do so as this is priority for dispatch.  This committee involves ambulance and police as well as government officials.  Comments seem to be 5 regional centers.  

LSD Apparatus Standards – policy has been developed by committee members and there are presently 19 trucks being built to the standards.

Permanent Chiefs - Eric Arsenault updated the members on their last meeting in Caraquet.  

Items of discussion:

· Regional haz mat teams

· Fire fighter training 

· Revenue options 

· Budgets

· Alarm system responses

· Block Training (Discussion to be held at September 9 & 10 meeting in Fredericton, Fire Marshal will attend)

Permanent Chiefs are also in agreement with regional dispatch centers.

Volunteer Chiefs – Reginald Savoie reported there has been no meeting to report.  There will be a meeting scheduled once the executive meetings with the Minister.  

License Plate committee – 4800 names are in the database. Gordon Baird has asked the fire chiefs to read the policy of obtaining these plates.  He noted that the Fire Chiefs are also to send in the names of people who leave the service as well as those hired.

Names can be submitted no later than:  January 15th, April 15th, July 15th and October 15th, quarterly updates avoids sending in large data.  Discussion of new recruits took place.  Discussion of the turnover of volunteer staff was discussed.  MSR’s are starting to keep statistics.  Reg Savoie stated the turnover is an important issue due to the high cost of training.  Ben LaRoche asked that the list be sent to the Nadine Savoie, OFM and a project of obtaining how many volunteers have left can be obtained.

MFCA Representative – Gordon Baird advised that meetings are held twice a year and the convention for 2004 will be held in Wolfville, N. S.

Executive meeting was held August 24th, 2003; nine items will be presented to   government officials.  Emergency Preparedness – what is the government doing to deal with major incidents?  The Executive is looking at a provincial team from the fire service to assist with Emergency Measures Organization.  Common Training for all fire fighters the 4th Edition is presently being utilized, however this item is being discussed with the ministers. The standards review committee has information and will be sending to the fire chiefs.

DETD – Leon Ross informed the members of the reorganization of the NBCC.  Leon will become Program Manager and Leandre Rousselle is being moved at a higher level.  Brenda Savoie is no longer with the department. Melissa MacDonald can be contacted for fire service request at 778-6050. Training packages are developed for Occupational Health & Safety along with Whimis Training. Training sessions will be set up and Tony Daigle will be the instructor for Whimis, the college will do certification. Level 1 training will be divided into five parts and will consist of 22 hours, this will be finalized in the near future with the OFM. Haz Mat awareness and operations is translated and packages will be sent out within the next few months.  IFSTA will be coming out with video clips and translation will be done as well.   NBCC is presently creating a web page and all training packages will be online in the near further.  Ron Branscombe suggested the government pay for training of the volunteer fire services.  It was a consensus of the Board that the government is not helping with the cost of training.

Ron Branscombe made a motion that the Executive move ahead with the issues from the meeting of August 24, 2003 with the Ministers and a time limit be given or the NBAFC will go public, 2nd Jody Price, on the question Training will be the topic of priority and the word rescue be added to the act, motion carried.

Reports from Board Members – 

Capital District – Jody Price informed the Board that Robert McBride would be his back up when he is absent from the meetings and he will have the authority to vote.  Ray Godfrey will look into this matter due to the constitution.

Fundy Fire Fighters – No representative appointed 

No reports from other districts.

Industrial Chiefs – No report member absent

NBAFI 
· November 2002 Jim Banks Division Chief MFD replaced Claude Cormier on the board.

· Investigation training for 2003 has changed.  This change was required as a result of the NB/Manitoba agreement whereby the OFM mandated the NBAFI to deliver the Manitoba model of NFPA based certification training.

· Level 11 scheduled for Moncton September 22 – 26/03

· Plans for training in 2004 have not been finalized.  Further discussion with OFM to take place.

Dave Keating moved adoption of report, 2nd Tim Nickerson, on the question Training of volunteers on weekends was asked, this will be looked into, motion carried.

New Business

Retirement Don Moreau – Motion by Ron Branscombe that the Association keep Don Moreau in his position on the executive until May 2004 and have the constitution and bylaws looked at prior to the May meeting, Eric Arsenault noted that the association is covered under Article 1X of the present constitution. Motion to withdraw 1st motion to have Don Moreau remain temporary position until May 2004, 2nd Maurice Godin, motion carried.

Motion by Doug Hamer as President to retain Don Moreau as 1st Vice President until May 2004, 2nd Maurice Godin, motion carried.

911 Review – Ben LaRoche updated the members on meetings, which have been held.  Workshops were held throughout the regions to identify challenges with questions and information received from various areas with comments.  Ben congratulated the Association for their submittal as it covered all areas of concern.

Web Site – Doug Hamer asked everyone to send suggestions for this information area.  Leon Ross suggested that all fire fighters names should be on this site. Tim Nickerson asked if their association could cost share with the NBAFC.  Mario suggested the minutes be placed on web with password protection.  

Logo/Letterhead – it was suggested this be put on the web.  Perhaps a contest of some sort could be developed and the winner receives a free registration to the conference.

Chief Reg Savoie updated the members on the situation occurring with Chief Robichaud of the Shippigan Fire Department. Chief Robichaud has been suspended from his position as Chief of the department. This resulted in a suspension of a fire fighter by Chief Robichaud, which under the by-law of the town he had that authority. Reg Savoie asked the association to support Chief Robichaud and perhaps have a mediator. Correspondence has been sent to the office of the fire marshal however they did not send copies of correspondence.  A fire fighter has accused the Chief of stealing.  

Chief Robichaud has admitted to removing a camera from a fire scene in order to bring it to his office for safekeeping.  The RCMP was notified the cameras were in his office.

Motion by Ray Godfrey to support Reg Savoie to go ahead a try to obtain a mediator, 2nd Ron Branscombe, question, Don Moreau suggewted a letter be sent to the Town of Shippigan offering the service of the NBAFC.  Maurice Godin suggested correspondence be sent to Chief Robichaud as a showing of support, motion carried.

Nadine LeBlanc noted that reservations were made for all members of the Board of Directors and some members did not call to advise they would not be attending.  It was agreed that their associations would pay these invoices should the director not call to cancel.  Also upon receipt of the meeting notice the director is to advise of his attendance or the room will be cancelled. 
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