NEW BRUNSWICK ASSOCIATION OF FIRE CHIEFS

ASSOCIATION DES CHEFS POMPIER DU NOUVEAU-BRUNSWICK

DATE:
 January 24 & 25, 2003 – Moncton, New Brunswick
Present:


President 


1st VP Doug Hamer – Acting President





2nd VP Don Moreau





Exec. Dir. Nadine LeBlanc

Board of Directors :

Reg Savoie





Maurice Godin 





Ken Akerley





Mario Godin





Jody Price 





Ron Branscombe





Mike Walton





Greg Patridge Leandre Rousselle - DETD





Denis Dalphe – Industrial Chiefs





Tim Nickerson - NBAFPO

Associate Directors:

Fire Marshal John McLaughlin





Kim Connors – DNRE

Guest:


Allan Peters – Acting Fire Chief Big Cove





David Turner – Public Works & Gov. Services





Asst. Deputy Minister Sheehan

President Hamer called the meeting to order and asked if there were amendments for the previous minutes.  Amendment to the attendee’s list: Remove NBAFPO representative and NBAFAI representative from Associate Directors to Board of Directors. Also, Chief Glen Tait was omitted from the Friday night list.  Amend Page 2 third paragraph to change the wording from 80 people to 80 investigators. 

Motion to accept amendments and approve previous minutes Don Moreau, 2nd Tim Nickerson, motion carried.

Financial Report – Bank Balance to December 31, 2002  $ 29,442.97

Fenety Funding to January 17, 2003   $ 43, 268.31 

Legal Account balance $ 984.30 – Reg Savoie noted that once bills are received for legal fees they should be paid at once.  Doug Hamer will contact Brad Marshal regarding this issue.

Fund Raising – Don Moreau reported the campaign is good due to the fact they are carrying out the campaign Province wide not by district.  A meeting has been held regarding the Fire Prevention Campaign with State Farm insurance for financial support no information as yet.

Health & Safety – Don Moreau reported there was a meeting held last year to address the new standards, this is on going and no reply has been received to date.

Training Committee – Jody Price reported two meetings have been held. Chief Victor Robichaud is a new member on the committee and will be assisting with French instructors.  This year workshop is scheduled for September 19, 20, and 21, 2003 Miramichi City.  Information packages will be issued to the departments in May of this year so registration can be done early.  There is a budget of $ 20,000.00 for this workshop, however this amount is not only for training it covers meals, accommodations for instructors, etc.  Meeting will be held with management of the Miramichi Fire Department and they have informed the committee they are willing to assist with this workshop and equipment will be made available as well as staff.  Jody Price also praised the Miramichi Valley Association for their help and assistance during this workshop.  Maurice Godin asked if French & English classes would be available and to date this is confirmed.  However the French instructor may have to work with the English.  There will be 300 seats available so early registration is necessary.  

Leon Ross asked Reg Savoie to entertain topics of discussion from the Volunteer Chiefs which they would like to have addressed at the Brainstorming Session.

Leandre Rousselle – DETD The department has been busy organizing course, which are being held through the college.  Budgets are being prepared for government visions.  He commented on the meeting with the ministers whom the Executive held in September of 2002. We have now one voice for the fire service and it is working extremely well.  L. Rousselle commented on the preparation of training programs being carried out by Leon Ross and staff.  On going training through the province is being done with the IFSTA 4th edition.  Training on standard 1041 is also being done and meetings regarding this issue are being held.   A workshop for Instructors is being looked at for this spring.  

Training with Industrial Chiefs – A meeting will be held in February for discussion.

Awards Committee – to date there has been no nominations received for the Hall of Flame.  John McLaughlin asked if the NBAFC could assist him when nominated members for medals.

Haz Mat Commmittee – Doug Hamer reported this issue is still being resolved through the Municipalities.  John McLaughlin noted that once the contracts are signed all issues with go through the OFM.  Doug Hamer informed the members that Dave Siliphant would be retiring from the Saint John Fire Department in March.  Doug asked the Board of Directors to allow Mr. Siliphant to remain on the Haz Mat Committee. Don Moreau noted a liability issue could become a problem where he is no longer employed by the Saint John department.  There will be a meeting regarding this issue.

Fire Prevention Committee – Don Moreau reported that the presentation for the winner of Fire Chief for the day went well.  This was held in the Bathurst area.  The Fire Prevention committee of the OFM held a meeting in October 2002 and the Fire Prevention week message for 2003 has not been received as yet.  Smoke detector campaign is going well and another meeting will be held with State Farm insurance for further financial support.  The OFM and NBAFC will also continue with the financial support of this campaign.  

Financial Audit committee – Report Attached (issues of discussion from report)

· Motion Don Moreau that the annual membership dues of the NBAFC be increased to $ 100.00 per year starting January 2003. 2nd Ken Akerley 

On the question Dave Turner asked if the 1st National Aboriginal Association were eligible to become members, the Board of Directors agreed. Motion carried 

· Motion that the annual income received by the 8 regional Associations be set at a maximum of $ 2,000.00, 2nd Jody Price
On the question, Maurice Godin asked if there would be a minimum? Don Moreau stated that at the present time it will remain at $ 2000.00 however this could change depending on the amount obtained through the campaign.

Tim Nickerson asked that their Association be contacted for input into the book.

Don Moreau asked any association, which has any items, pictures, etc for insertion into the book please send to Nadine LeBlanc, 679 Laurier Street, Dieppe, N. B. E1A 1Z3, Motion carried.  (Items will be received no later than the end of June)

Don Moreau asked that the Annual Conference be evaluated. The cost for these annual events is running too high.  He suggested a survey be carried out. Doug Hamer suggested an Ad Hoc Committee be adopted to discuss this issue with additional members from the Board of Directors and return with suggestions.  Doug Hamer noted there are two co-chairs for the 2004 conference to be held in Moncton hosted by the Southeast Fire Fighters Association.  They are Karen Siliker, Riverview Fire Department and Heather Bell Moncton Fire Department.  Heather & Karen will be attending the 2003 conference to obtain information regarding the hosting of the 2004.

Ron Branscombe suggested that the NBAFC look at the possibility of carrying out annual conferences three central areas only allowing the members no so far to travel.

Volunteer Chiefs Committee – Reg Savoie reported there is a meeting to be held in February.  After this meeting there may be additional members added to the committee.  Reg Savoie noted that some members on the committee volunteered their time as well some were approached to sit on this committee. Maurice Godin noted that should the Regional Associations be required to pay expenses of the members then the association should appoint the member.  Mike Walton will appoint a member from Central Valley.  The Fire Marshal also advised that any items from the Volunteer Chiefs should come through the NBAFC, the voice of the fire service.

Industrial Chiefs – Denis Dalpe reported a meeting was held in September 2002.  A committee has been formed for to look at the needs and by-laws and how the association will address their needs to the NBAFC.  He advised that Leandre Rousselle of DETD would be attending a meeting scheduled for February in Saint John so discussion can be held as to what their department can offer the Industrial Chiefs for training. Reorganization of the association is being done so they can be more efficient.

NBAFPO – Tim Nickerson reported that meetings have been held to finalize the agenda for the spring seminar in Saint John.  Work in on going for the fall campaign.  Miniature medals can be purchased at $ 20.75.  For Association who are interested in ordering these medals please find attached pertinent information to communicate and receive further details. 

Mario Godin asked if the spring seminar would have speakers for volunteer instructors.  Tim stated the association is trying to accommodate both permanent and volunteer groups.  Tim asked if anyone knew someone who could speak on Fire Prevention to please contact him.

Office of the Fire Marshal – John McLaughlin

· Auditors General’s report on fire service released December 15th.  Copies distributed to all Board of Directors.

· Position advertisement for the OFM office for Human Resource division Manger of Policy and Standard Development.

· Fire Reports are up to date and will be web based in February. Judy Haines has been appointed the Fire Report Officer for the Province.

· Haz Mat contract should be signed with DETD to cover cost of awareness, training material and operational training.

· MEC (memo executive cabinet) Vision from NBAFC to Ministers regarding training will be tabled for discussion next week.

· Volunteer Report – OFM is waiting for MEC regarding indemnity for fire fighters, this has been requested for 1st responders.

· Fire Investigators Course – meeting was held in January and a memo was issued to all fire chiefs.

David Turner of Public Works & Government Services of Canada thanked the Association for the opportunity to sit in on the meeting and is looking forward to working with the NBAFC.

       January 25, 2002

Continue OFM Report

Major points of Vision

· Training fire fighters 1 & 11 advisory Committee are examining this program as well as fire investigation training and haz mat training awareness & operations.

· Fire Investigation training has gone through the appropriate channels.

· Fire reporting system can be utilized by large programs within departments as well the smaller ones.

· February there will be a plans review of all OFM staff

Don Moreau asked the Fire Marshal’s goal related to the inspection program. The Fire Marshal noted there are approximately 3500 inspections per year at a 7.5 person carrying out these inspections.  He would like to look at these inspections and find out what types of inspections are required.  Priorities have to be attached to these areas of inspections.  He asked the Board of Directors to come back with their comments on inspection priorities.  Private dwellings will also be looked at in the evaluation of inspections.

Tim Nickerson asked if the Fire Prevention Act would be changed. The fire marshal advised it is presently in the hands of the legal people.  The Fire Prevention Act will also be part of the Training Committee standards.

Mario Godin noted that Provincial buildings are delinquent in standards, i.e. hospitals, schools.  It was suggested that the fire orders be issued to these premises.  However, a copy of the order be sent to the proper Provincial office to ensure the work is being carried out.

Reg Savoie asked if an orientation program for new fire chiefs.  The Fire Marshal noted this should be discussed.  Also Local Service Authority to the Fire Marshal identification cards will also have an expiration date.  There will be an orientation package and training package for the new fire chiefs.  He would like this to be a role of the Fire Service Advisory Committee and brought to the next meeting of the committee.

Jody Price asked if there was a vision of the OFM to have a Fire Service Manager.  The Fire Marshal stated that in April of this year there would be a manager appointed to look at issues in the Fire Service and work closely with the Manager of Policy & Development.  Mike Walton asked what support would this manager have when speaking to LSD areas.  The Fire Marshal stated the OFM would support this manager’s recommendation.

DNRE – Stephen Tulle reported that their division is moving forward with the EFF Training Standards and they have been sent for translation.  Training hours will be from 16 – 24 hours and will accommodate the agencies.  This training program must be approved by OFM office as well.  Sandy McKinnon noted the dilemma is making sure a quality course is received with the amount of hours to train.  The Training Advisory committee will also be aware of the program prior to commencement.  Industry will also be trained.  This course will also be available for Train the Trainer.  

Discussion of LSD budgets took place and it was noted that not all budgets are utilized the same.  Various departments are not recouping the money charged for fire fighters to fight forest fires.  The Fire Marshal stated he would meet with all MSR’s to discuss this issue.

DNRE will also check into this matter regarding the distribution of the money.  Don Moreau asked if there would be changes to the Burning Permits.  There will be changes and messages will be given to public through a 1-800 numbers to verify weather conditions for burning.  This will not supersede the by-laws of the municipalities.

Stephen asked communication be kept between the department and forest rangers. Should there be problems DNRE will do their best to resolve.

Financial Support NB Crime Stoppers – Motion by Ron Branscombe that if they give to NBAFC we will give to there campaign, 2nd D. Dalpe, motion carried.

Financial Support “Partners in Trauma Response” Convention 2003, Moncton June 22-24/03.  Motion by Reg Savoie to donate $ 500.00 towards this convention, 2nd Maurice Godin, motion carried, 1 nay vote.

Tim Nickerson asked if Article 1V(1) of the Active membership should be changed to reflect the position of the NBAFPO with his title a president as he does not hold a Chiefs position.  It was agreed that this section had no impact on his voting rights as Board of Director.

Web page proposal – The offer of direct link to the OFM web site will be entertained by the Fire Marshal.  Jody Price suggested the NBCC also get on Board.  It was suggested this be tabled to next meeting, for suggestions from the OFM and NBCC.

CAFC – Doug Hamer report on the annual meeting he attended in 2002.  

Items:

· Constitution changes 

· Meeting format Board members has a Provincial Director from each province are responsible for their own association.

· There will be more telephone conference meetings.

Doug Hamer advised the board there would be a Strategic Planning meeting in February 2003 in Mississauga, Ontario and asked if the Board wished him to attend as we do need a national voice on this association. Motion by Greg Partridge that the NBAFC continue to have a representative attend the CAFC meetings and the NBAFC pay the expenses, 2nd Don Moreau, motion carried.

Auditors General Report – Doug Hamer opened the floor for discussion of this report.  It was suggested the committee take the document and come back to the board with items of discussion.  Don Moreau asked everyone to look at this report and submit comments for discussion and a meeting would be scheduled for the near future.

Doug Hamer asked all members to send their comments to him by the end of February.  Board members are to bring this report to their respective associations for their comments.

Ron Branscombe – 1st Responder training for LSD Fire Fighters.  Ron advised that a meeting was held with government offices for the purpose of discussing this issue. Royal district is asking that the fire fighters that want to take part in the 1st responder that the government pay for the liability insurance.  Ron is asking the NBAFC and government to meet and discuss this issue and obtain funding for LSD Areas fire fighters to obtain this training.  The Fire Marshal advised there was a meeting held with the Minister on Wednesday January 22, 2003 and the Minister has supported this training in principal the concept should we go down that road.  This will happen through the MEC Volunteerism indemnity, which was discussed earlier.  Don Moreau suggested a letter be sent to the Ministers to advise the need for fire Service Act, funding LSD areas and permission to carry on this service.    Doug Hamer will draft this correspondence with a copy to the Board of Directors.

Nominating Committee for 2003 – Ron Branscombe volunteered two other members must be found.

Convention 2003 – Motion by Don Moreau to accept the amended budget of $ 37,000.00 for the 2003 convention, 2nd Ken Akerley, motion carried.

Maurice Godin advised there would be a web site for information and once information is available it will be sent out.

Assistant Deputy Minister Sheehan who presented NB911 Service and Dispatch System Review.  

The scope of this review is to

· Examine the broad systematic issues

· Deal with day-to-day operations.

He asked for a meeting with the NBAFC to discuss issues of the 911 review and/or submit a formal brief.  

Issues mentioned by Board members are:

· Response time between receiving the call and dispatch time.

· Revision of mile markers to know which department would respond

· Cell phone technology – location of call

· Civic number requirements – Civic numbers are a requirement of the law and the resident can be charged.

Meeting adjourned 1:10PM
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