NEW BRUNSWICK ASSOCIATION OF FIRE CHIEFS

Annual General Meeting   -   May 29th 2010 – Saint Basile N. B.
Motion by Fred Kennedy to approve agenda as submitted,  2nd John Magee, Motion Carried.
CAFC – Executive Director, Don Warren – Mr. Warren explained in detail the workings of the CAFC including the political structure and some of the priorities that have come across their table. Mr. Warren stated the priorities of the CAFC are no different than the priorities of the NBAFC.  Mr. Warden stated they are offering a membership cost to the NBAFC membership at a cost of $ 100.00.  He also invited the membership to attend the 2010 conference in Saint John this year so they can see first had what the CAFC has to offer.  
Motion to accept minutes of the AGM 2009 as posted on the web site by Frank Guitar, 2nd Dan McCoy, Motion Carried
Executive Director Nadine LeBlanc reported on the Financial Statement as prepared by Allain & Associates for 2009.  Income for 2009 is $ 261,772.00, Expenses $ 200.260, Surplus at year end  $203,079.00, Investments $ 82,845.00 Motion by Fire Chief John Leslie to accept the Financial Report 2nd Fire Chief Jim Scouton, motion carried.
President Jody Price 
I am very pleased to present to you’re the Presidents report for 2009 – 2010.
This past year I have had the pleasure of serving as your President and working with a very dedicated and knowledgeable group of individuals on your Executive and Board of Directors.  We have worked with a number of stake holders and affiliated organizations, such as Government, CAFC, Provincial Media to name of few.  
The Association has made much progress this past year in resolving a number of key issues for the New Brunswick Fire Service.  To be clear, the accomplishment of thee goals can be attributed to the tireless effors of many individuals who have served this association well throughout the years.  Although your current Executive has work hard to build bridges with government to remedy these issues, the credit for achieving these goals must be shared with individuals such as Chief Rob Simonds, Retired Chief Fred Kenney our partnership with the Office of the Fire Marshal Benoit Laroche, Leandre Rousselle NBCC, Thierry Arseneau Local Government.
Fire Fighters Compensation Act – President Price reported this past year we have seen the introduction of the Fire Fighters Compensation Act that is the most comprehensive presumptive Cancer Legislation in the Country.
Government Funding – Secondly, and also as mentioned at the opening ceremonies, the Provincie of New Brunswick has provided just over $75,000.00 for project such as; 25K upgrade training facility , 30k for live fire training and 20K towards the workshop, convention and other projects.
Fire Fighter 1 training which will see a substantial increase in funding to the amount of over $ 600,000 annually.  These funds will be regulated by the Office of the Frie Marshal and will be used to purchase training from NBCC Miramichi.
Ministers Meeting – We have been able to strengthen our relations with government by ensuring that we are communicating on a regular basis with the key Ministers in Government.  Meeting was held March 17, 2010 with Minister of Public Safety & Minister Chris Collins to clarify priorities of the NBAFC.  This approach is one that was started a number of years ago and is one that has enabled us to communicate directly with the key political leaders who have either direct or indirect responsibility for the NB Fire Service.
Website – on this note I offer my sincere thanks to our Web Master, Mario Durette for his tireless efforts to not only maintain our web site by also for his efforts to regularly update it.
Fall workshop continues to be one of the premier training events in Atlantic Canada.   Congratulations and thank you to our Training Committee and Chair Don McCabe, NBCC Miramichi, the Office of the Fire Marshal and the Department of Local Government to name but a few for your collective efforts and ongoing financial support.
Although we enjoyed a measure of success there is much more to do.  
1. Department of Public Safety
Update of the Fire Prevention Act Required
Nuisance Alarms
Radio Communication Interoperability
Emergency Signals – Volunteer Chiefs & Deputy’s
2. Rescue Services – Updates to the Regulations
Fall Workshop – Sustainable Funding
3. Post Secondary Education Training & Labour
Continue current business model NBCC Miramichi
Provide a Grant of 25K in support of infrastructure upgrades
 In summary I would like to thank and acknowledge the support and excellent guidance that is provide to me by our Executive.
Move adoption of report President Jody Price, 2nd Raymond LeBlanc, motion carried.
Legislative & Resolution/ 2010 Capital District 
Whereas recent fires starting in garage area of single family dwellings have resulted in near miss loss of life and major loss of structures.  
And whereas there is presently no requirement for builders to install heat detectors in garages of homes
Be it resolved that the NBAFC lobby the Provincial Fire Marshal to issue an order to have 135 degree fixed temperate heat detectors installed in all new and renovated homes in the province of New Brunswick.   
Moved for adoption of resolution Fire Chief William Hopkins – 2nd Raymond LeBlanc

Questions:  Fire Marshal Ben LaRoche asked if this is presently in the building codes.  President Jody Price reported that the Association wishes to lobby to have the codes changed.  Ben Laroche suggested this item be brought to the CAFM Association meeting.  Jody asked that whatever Public Safety can do for the Association would be appreciated.  Motion Carried.  The resolution will be rewritten for better understanding.
Fund Raising Committee  - Fred Kennedy reported a total of  $ 75, raised from the Fenety Marketing Campaign. Motion to accept report by Fred Kennedy, 2nd Fire Chief Jim Scouton , motion carried
Convention Committee – 2011 Presently no department has come forward to host the conference,  dates will be May 27, 28, 29, 2011. Possibly within the next two weeks an announcement will be made.  Don Moreau has offered to assist associations with hosting the convention.
Health & Safety – Fred Kennedy reported his request for a meeting with WSNB Andy Rauska to discuss new changes that may be in the future.  Mr. Rauska stated they are presently in the planning stages for next year so they have nothing to report at this time.  However he did ask if the NBAFC had any recommendations/suggestions during the meeting to please pass them along to him.  Motion Fred Kennedy to adopt report, 2nd Roger Breau, Motion carried.
Deputy Chief Don McCabe Education & Training – Don McCabe thanked the Office of the Fire Marshal, NBCC, President Price, Executive and Board of Directors for their support and the opportunity to serve as Chairman of the Education & Training Committee.  Deputy Chief McCabe reported there were over 250 students at last year’s workshop.  He commented on the excellent instructors within our Province who were able to donate their time to attend these workshops and give top notch training to the NB Officers and Fire Fighters.    Meetings have been held for the planning of the 2010 workshop and some of the French training exercises coming for this year are advanced pumping, flash over trailer exercise,   safety officer along with other courses of interest to the members.  

Deputy Chief McCabe also thanked Local Government for the $ 25,000.00 Grant that was received from Local Government for site improvements to the present training facility at NBCC Miramichi. The functionality of the site will be enhanced.   He is looking forward to a good attendance this year as well. Moved adoption of report by Deputy Chief McCabe 2nd Frank Guitar, motion carried.

Awards Committee – Fred Kennedy reported there has been a nomination submitted and approved by the Board of Directors.  Retired Fire Chief Don Moreau was inducted into the Hall of Flame of the NBAFC.

Hazardous Material Committee – Chief Robert Simonds brought the members up to date on the development of the Haz Mat teams in the Province.  It is important that one item is to work with sister department across the Province.  Under the new model which has been developed by Public Safety there will be implementation of heavy teams as well as scout teams.  Chief Simonds also informed the members that the Saint John team will carry out on site training. The City of Edmundston will have a scout team and Bathurst will be coming on line along with Moncton.   Moved adoption of report by Chief Simonds, 2nd Dan McCoy, motion carried.

NBAFPO Fire Chief Jeff Cross reported the annual campaign was very successful.  There were approximately 100 attendees which have showed that this Association is really growing.  They are engaging all departments to join their association.  Committees have been put in place for the development of fire inspection course.  Fire Chief for the day was won by student Jay Calcain of Grand Manan.  The theme for 2010 is “Consider the risks watch what you heat”.  The launch of Fire Prevention week for 2010 will be held in Perth Andover October 2, 21010.
Deputy Director of Public Safety and the Office of the Fire Marshal have designed and printed the poster for this year.  Chief Cross thanked the Office of the Fire Marshal and the NBAFC for the good working relationship.  Moved adoption of report by Chief Cross, 2nd Raymond LeBlanc, motion carried.

 EMS –Fire Chief Raymond LeBlanc stated there was not too much to report. Debates are ongoing with the Off Road Rescue. The MFR committee he is sitting on is presently sitting on the back burner; he has not been able to reach Coleen Mullin.  Thierry Arseneau informed Chief LeBlanc that this report has not been done.  Chief LeBlanc asked the members if they had any issues to please send their concerns to him via email, moved adoption of report by Chief LeBlanc, 2nd Chief John Magee.  Motion carried

Ad Hoc Committees – Red Light OFM reported the MIC is complete and is in the government queue.  Chief John Magee stated this is not a high priority in Government and he asked that the members contact there MP’s to try and get this item completed and off the agenda.

Volunteer Chiefs – Fire Chief John Magee reported on the items of discussion from the meeting held this date.  Move adoption of report Chief John Magee, 2nd Chief Jeff Cross. Motion carried  
Chief John Magee also commented on the new committee members that he has on his committee and thanked them for coming forward.

Medal of Valor – President Price explained to the members how this medal became the ownership of the NBAFC. President Price also thanked Susan Gamble and Fred Kennedy for the work and time committed to this project.
President Price had the Executive Director read the motion of the Board of Directors meeting held May 28th, 2010 regarding the Medal of Valor

Moved and recommended by Fire Chief Rob Simonds that the NBAFC’s Board of Directors have accepted the sample medal and ribbon as displayed, will be recognized and endorsed as the new official Medal of Valor by the NB Fire Service, 2nd Fire Chief Jeff Cross Motion Carried,

Motion by Fred Kennedy to accept the motion of the Board of Directors, 2nd by John Leslie, Motion carried.

The changes to the FF Policy were brought to the floor with explanation of changes made.  Motion by  Charlie Kavanaugh, 2nd John Leslie, Motion carried.  New policy will be inserted on the web site.

Off Road Rescue committee – Fire Chief Wells Chapman reported there is an executive summary which will be passed on to Government.   There are three out of the six recommendations and off road rescue is the number one priority in this report.  Wells reported on the remaining rescue topics in this report.
 Moved adoption of report by Chief Chapman, 2nd Chief Frank Guitar
A copy of this report will be sent to the membership through Web site and be part of the Office of the Fire Marshal’s mail out.

Regional 911 – Fire Chief Charles Kavanaugh reported by the end of May there will be nine departments on line and they are pleased with the way it is working.  Grand Falls area will be receiving training June 2, 2010.  They should be on line by the end of next week; however Saint Quentin will need additional equipment prior to their connection.  The next area to be on line will be the Bathurst area.  

Emergency Services Communication & Dispatch- Chief Rob Simonds stated there was not too much to report on the wireless initiative; however one item is the other neighboring Provinces were looking at upgrading their systems.  Chief Simonds was pleased to report that the Federal Government has committed $50M to create this communication system.  Also the Training Advisory committee consisting of a member of the NBAFC, Police, Ambulance and Department of Public Safety recognize there is a training component and are working together for a command structures as well. Moved adoption of report Chief Simonds 2nd Chief Raymond LeBlanc, motion carried

Permanent Chief – Deputy Chief Dan McCoy reported that since the last annual general meeting the committee has had three meetings.  One factor was the support afforded to their committee from the Minister of Public Safety, Minister of Local Government.  Deputy Chief McCoy expressed his thanks on behalf of the Permanent Chiefs for the Ministers support.  Deputy Chief McCoy spoke on the various items of discussion during their meetings.  Moved adoption of report Deputy Chief McCoy, 2nd Chief Rob Simonds.
  
Industrial Chiefs – Scott Poupardt reported past year has been challenging for Industrial Brigades.  It has been nine years since the Constitution had been reviewed; this task is now completed.   With the guidance NBCC Industrial Fire brigades are receiving training.  The Office of the Fire Marshal has also provided information sessions on the Fire Reporting system.  On behalf of Industrial Chief Stan Mullin I submit this report and moved adoption of same, 2nd Quinten McGrath Motion Carried.

Fire Service Training Report 2009 – 2010
 
This report gives a summary of the goals, objectives and achievements of the Fire Service Training to our firefighters for the year 2009 - 2010.
In the Fall of 2009, we have continued offering the training that started in the Fall of 2008. Theses courses are now completed. New courses are now being offered, but are not already completed. 
NBCC Miramichi has 9 Association Training Coordinators, which are the liaison between the fire departments in their association and NBCC Miramichi. All training programs within each association should be coordinated by the Association Training Coordinator. These Association Training Coordinators will also help in the development of a training calendar within their respective association.  We encourage all Fire Chiefs and Training Officers to take advantage of the services provided by the Association Training Coordinators for all of their training needs.
Since the beginning of the year, we have been working on the Fire investigator course. We have to update that course so it respects the new standards. A course should start in the Fall of 2010. We have modified certain programs, which could help us with ours scenarios for the Fire investigator course. 
We are now working on obtaining IFSAC certification for our firefighters. This includes Firefighter I, Firefighter II, Hazmat Awareness and Hazmat Operations. We are going to request a visit in the Fall, and we hope to receive our certification in the Spring of 2011. 
Details and Results:
During the past year, there were 18 Firefighter I courses being given at different stages to approximately 303 firefighters across the province.  We have all 9 regional associations taking advantage of the programs being offered in both official languages and paid for by the Office of the Fire Marshal/province of New Brunswick.
Courses in Firefighter II, Hazmat Awareness, Hazmat Operations, Hazmat Technician, Fire Service Instructor I, Fire Attack and Vehicle Extrication were also given.
We also held a Fire Investigator Level III course and a Fire Investigator Level IV course over the last year.
From May of 2009 up until today, we have issued 354 certificates to firefighters, signed up to different courses, to the provincial level. 
The 2009 Annual Fire Service Workshop was a success.  This is thanks to the NBAFC, OFM, Local Government, and City of Miramichi, Firefighters, instructors and all the people who help to organize this event.  More than 245 Firefighters from throughout the province registered for the Friday evening and Saturday sessions.  Approximately 70 instructors volunteered their time towards this weekend for which we are greatly thankful.
Conclusion: As you can tell, this year was filled with various training throughout the province. The NBCC Miramichi Firefighter Training Centre is working with the 9 regional coordinators to ensure the training goes well.  
Thank you for all your support. It is by working together that we can ensure our firefighters receive the best possible training, and that they work in all safety while doing the work that is asked of them. 
Fred Kennedy moved report Leandre Rousselle, 2nd John Leslie Motion carried.
Office of the Fire Marshal Report 2009 
During 2009, the Office of the Fire Marshal staff focused on continued support and improvement of the NB Fire Service, which includes fire investigation, fire prevention program development, policy analysis, fire reporting, training delivery and hazardous material response.  
The firefighter training, fire investigations, and Hazardous Materials Program remain the highest priority for our team. The OFM have continued to work on the Nuisance Alarm and Red Light projects; which are supported by the NBAFC and are being spearheaded by Susan Gamble.  During the annual meeting between the NBAFC Executive and the Minister of Public Safety last March, the NBAFC requested that the OFM organize a meeting with the Canadian Association of Security alarm (CASA) to discuss the progress of the industry in minimizing nuisance alarm.
2009 Fire Reported Statistics:
Total Calls Reported: Approximately 29,000
Fires Investigated by OFM: 168
Fire Deaths: 8 (6 males and 2 Females)
The OFM undertook a significant project of modernizing the Fire Incident Reporting System during 2009.  This modernized system was released to the Fire Service in January 2010. The OFM was successful in the delivery of this project due to collaboration with Fire Chiefs throughout the Province.  We continue to work with Fire Chiefs during the learning curve of this new system on a daily basis.  Our goal is to have all fire departments reporting using the online Fire incident Reporting system to ensure compliance with the “Fire Prevention Act” as well as the “Firefighter Compensation Act”.
We continue to stress the importance to fire departments of their obligation for the Fire Chief to report to the Fire Marshal every call within their territorial jurisdiction.  
Fire Prevention 
The 2009 campaign was a big success. The theme was “Practice Fire Safety. Good Habits Save Lives! Prévenez les incendies. Prendre de bonnes habitudes peut sauver des vies!

We would like to thank the NBAFC and the Saint Andrews Fire Department for the Fire Prevention Week launch which took place on October 3, 2009. 

Fire Prevention Week 2010 will be October 3-9, with the launch being held in Perth Andover on October 2, 2010.

The 2010 theme is Remember the risks – watch what you heat! Soyez conscient des risques - Attention aux sources de chaleur!

Once again the theme for Fire Prevention Week will be delivered only in New Brunswick.  The Fire Prevention Steering Committee is comprised of representatives from the NBAFPO, DPS-Communications New Brunswick as well as the Office of the Fire Marshal.  The steering committee felt this theme represented the highest need for our attention. Fire statistics were again used to identify evolving fire death and dollar lost trends, directing us to change the habits of our adults’ population. The Fire Prevention Week Bilingual poster is being designed by Prevention Sources and will be distributed by the New Brunswick Association of Fire Prevention Officers through the Office of the Fire Marshal to the New Brunswick Fire Service.  There will be 2,000 posters printed and distributed to all fire departments including Industrial to display in their communities.
Hazard houses continue to be used to educate the general public.  This educational tool was used in schools, fire departments and home show to name a few.
In 2009 our steering committee was active, with a great deal of input from all its members.  During the last meeting the theme, materials and packages for fire prevention week 2009 was discussed.  It is the intention of the steering committee to provide the fire prevention materials to the fire departments in New Brunswick at an affordable rate and in a timely fashion. Prevention Sources has committed to our needs and have promised to deliver again in 2010.
The fire safety gazette for 2009 was written by our Department of Public Safety -Communication New Brunswick, in collaboration with the Department of Education and the Fire Prevention Steering Committee. The gazette was distributed to all Public, Private, Native and Christian schools throughout New Brunswick, with over 50,000 gazettes being printed.  The draw for 27 prizes to be distributed by the New Brunswick Association of Fire Prevention Officers was drawn in November at the Saint John Regional Office of the Fire Marshal. The representative of Stanley Mutual drew the name for Fire Chief for a Day.   The Fire Chief for a day 2009 was 5 year old Jaykell Cain of Grand Manan Island.  This year, the New Brunswick Mutual Insurance sponsored the book bags, the Sparky dolls were sponsored by the NBAFC.  The Canadian Tire Foundation for Families donated fire extinguishers and smoke alarms and the NBAFPO donated first-aid kits and flashlights.  I would like to thank all the sponsors for their generous contributions and commitments. 
Fire Investigations

During the year 2009, a total of 168 fires were investigated by the RFM team.  A total of 64 (38%) were undetermined, 40 (24%) accidental, 19 (11%) electrical fires, 2 (1%) “Other” fires along with 43 (26%) incendiaries fires.

If you need the assistance of a Regional Fire Marshal for a fire investigation, you can call PMCC at anytime.  The PMCC operator will page the Regional Fire Marshal on duty who will return your call.  PMCC: (506)-453-7171 or 1- 866 – 942-9628
Fire Service Awards for 2009
During this reporting period, the Office of the Fire Marshal distributed 362 awards throughout the New Brunswick Fire Service.  The following is a breakdown of the awards:
15 Years – 120	20 Years – 92 		25 Years – 62		30 Years – 47
35 Years – 22	40 Years – 11		45 Years –   5		50 Years –   1
55 Years - 2
Truck Standards Committee
This committee has been active meeting several times to review truck specifications and examine the emergency vehicles.  No purchases were made during 2009.
Firefighter Training 
A bilingual basic firefighter training program continues to be offered through the New Brunswick Community College-Miramichi Campus; and delivered by certified instructors within the nine regions of the New Brunswick Association of Fire Chiefs.   This training is being provided at no cost to local fire departments.
During 2009-2010, this program has provided 473 volunteers with basic firefighter training, with an additional 423 currently engaged in training during fiscal year 2010/2011.
Fire Service Examination Process
During 2009, the OFM provided 1679 exams to participants.   The OFM continues third party examination at no cost to the Fire Service.  Proctors are being used most regions in the Province.  We continue to assess the need for further proctors throughout NB.
Hazardous materials Program
The Cities of Fredericton and Saint John remain the contracted “Heavy Response Teams” within the Province. The “Scout Team” concept was adopted, with an agreement signed in Bathurst during June 2009.  Edmundston is expected to be operational in July 2010, Moncton continues with tech training.  In 2009 we had 1 incident of a chemical spill in a school in Saint George. To date in 2010 we have 1 spectrometer call out to identify unknown white powder in Hartland. 
Grants to NBAFC 
The Department of Public Safety and the Office of the Fire Marshal continue to support the fire service annual September Miramichi workshop.  This year we contributed $46,000 for the following activities organized by the NBAFC.  
$36,000 -live fire training exercises 
$  6,000 – Medal of valour project
$  6,000 - Miramichi September Workshop.
$  3,500 - simultaneous translation services during the NBAFC annual meeting.
    $500 - purchasing of trophies for the Provincial Firefighter’s Games
NBAFPO support
The office of the Fire Marshal continues to support the NBAFPO.  The Deputy Fire Marshal along with Regional Fire Marshals attended and presented during their Annual Meeting.  We continue to work together to provide provincial fire trend analysis along with sound provincial fire safety campaigns.  The Dept of Public Safety – Communication New Brunswick contributed $2500 to support the fire prevention poster for the 2009 fire prevention week campaign.
I would like to take this opportunity to thank the New Brunswick Fire Service personnel who made our communities a safer place to live, the NBAFC for their vision commitment and leadership and the OFM staff for their continued dedication and support during the past year.
Fire Marshal Ben Laroche moved adoption of report, 2nd Chief Jeff Cross, motion carried 


Web Master – Mario Durette commented on the new additions on web site; forms, bulletins, emails will be sent to the goggle list.  He is asking for email addresses from all members of the fire service.  There are 4800 members and the Google lists sits at approximately 750.  He is asking the Chiefs to bring this to his members if they wish to be added to the list.  Workshop information should be live within the next few weeks. 

Paul Leger Chaplain Nackawic Fire Department representative NB Fire Service Chaplain Program – Explained to the members the work which the chaplains carry out within the fire service and also the community.  He asked the members to contact him at surelife.pastor@nb.aibn.com  Tel 575-4345 – 575-2039, or send the name of their chaplain to nbafc@nb.sympatico.ca and Nadine will forward information to me.

New Business
Motion to adjourn Frank Guitard, 2nd Raymond Leblanc
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