Board of Directors Meeting, January 22nd and 23rd 2010 – Moncton, NB

Moved for approval of Agenda Chief Rob Simonds, 2nd Chief Raymond LeBlanc, motion carried
Motion by Greg Partridge to accept the October minutes as submitted, 2nd Dan McCoy, motion carried.
VP NBAFPO Randy MacTavish reported issues on behalf of Acting President Jeff Cross.    
It is with a note of sadness that I report that President Leo Mulholland is no longer with us after succumbing to his recent battle with cancer. Leo certainly worked hard for what he believed in with regards to the NBAFPO, and during his tenure made some good things happen for the fire service with respect to fire prevention. He will be missed by the Association.    

The NBAFPO has been quite busy over the past while focusing on the upcoming Spring Seminar which is to be held in Bathurst from April 23rd to the 25th. The seminar committee has been working very hard to make this a bigger and better event than last year. Key note speaker Michael Gaultois from Newfoundland, a burn survivor who is now a motivational speaker, will be sharing his experiences with us.  Many other presentations will be made throughout the weekend with a number of suppliers present, all of which will prove to be a great informative weekend. Please go back to your Associations and promote our seminar to all of your firefighters in order to make this another great success. 

Second Vice-President Randy MacTavish has been working diligently to form a committee to deal with issues related to inspections and investigations across the Province. This is one area that was felt to be lacking in the spirit of fire prevention, and Randy’s mandate (with the help of his committee) is to gain insight on what issues are out there, what steps can be taken to train and educate our people in this area, and to gain a good working relationship with all parties involved, i.e. Office of the Fire Marshal, Technical Inspection Services, etc. This committee is a branch off of the NBAFPO and any issues arising are to be referred to the executive with a plan of action which will then be forwarded to the appropriate agency with our endorsement for support. Further updates will follow at a later date as this committee is just at the beginning stages.

Communications New Brunswick, as you are all aware, has gone through some major changes throughout the past year. One area where the NBAFPO seems to be suffering somewhat is the fact of the importance of our mission to provide quality fire prevention education and materials to the people of NB to keep them informed and to promote fire safety. We receive, and are very gracious, of grant money from the Dept. of Public Safety in order to design and distribute posters for Fire Prevention Week. This is a once a year shot, and there should be more support in order to run various campaigns throughout the year, not just during Fire Prevention Week. As well, in the past the NBAFPO used this department for translation services for various things we do, but have been mostly cut off from this. Thankfully, the Fire Marshal has allowed us to use his staff for aid in this area, to which we are very appreciative of and wish to extend our gratitude to him and his staff for their continued assistance. We would ask that the NBAFC continue to lobby Communications NB on our behalf to gain a better working relationship once again with them. We would like to work closely with you on this issue, and if there is anything we can provide please let us know. 

The Fire Chief for the Day winner was a Kindergarten student from the Grand Manan Community School named Jaykell Cain. On December 14th, the Fire Marshal and I, on behalf of the NBAFPO, travelled to the Island to present Jaykell with his backpack full of fire prevention goodies and a plaque. Following the presentation a pizza party, complete with cake and ice cream, was served to the whole class and they were then transported to the fire station for a tour, to which Jaykell was driven in the fire truck. The event was a great success and a wonderful day was had by all. Thanks to the NBAFC for their contribution of the fire prevention items to be placed in the back-packs.   

To conclude, I would ask that you promote our upcoming seminar in order to make it a great success. Copies of the agenda and registration have been sent out to all Associations across the Province through Google Mail.   

REQUEST FOR NBAFC – LUNCH SPONSORSHIP FOR NBAFPO SPRING SEMINAR
On behalf of the NBAFPO executive committee and Spring Seminar planning committee, I am writing to ask for your consideration in sponsoring a lunch at the upcoming Seminar in April. We did receive a financial contribution in this regard at last year’s event from your Association. 

Due to the reason of staying at the hotel because of distance of transportation to another venue, as well as timing considerations, it was decided to remain there. It is estimated at costing approximately $1 000 for a lunch during the event. 

Rob Simonds made a motion that $1 000 be donated to the NBAFPO to assist in the cost of the lunch for the annual seminar, 2nd Charles Kavanaugh, motion carried.

Training & Education Committee – Chairman Don McCabe reported on the expense and revenue of the 2009 Workshop. The revenue was $67 475, and the expenses were $61 511.

Don McCabe presented a Business Case requesting funding in the amount of $25 000 to be utilized for upgrading the training grounds in Miramichi.  A request of 50% of the funding be given in 2010 ($12 500), and the remainder in 2011. It was recommended by Chief Simonds that the Association table this request to the April meeting, therefore allowing further detail of the finances at that time.  
Financial Report – Nadine LeBlanc reported the Bank Balance to the end of 2009 is $122 606. The Training funds of $50 000 allocated by the Public Safety stands at $44 400 and are part of the bank balance to December.  Fenety Marketing has raised $55 162 to date.  Motion to accept financial report as submitted Ray LeBlanc, 2nd John Magee, motion carried.  Also reported were the investments of the NBAFC, with copies of same distributed to the Board Members.
Membership 2009 – Nadine LeBlanc reported there are seven departments who have not paid dues for 2009.  Some Industrial departments are inactive and therefore are not paying dues as well.  There is approximately 19-20 thousand dollars collected each year for Membership dues.
President’s Report – Jody Price advised that the three day waiting period for WSNB has been deleted from the regulations of WSNB as per Government effective December 4, 2009.  The Executive of the NBAFC will be meeting with the Government Ministers on February 24th, 2010.  The Executive also attend a workshop in Toronto.  Various companies were in attendance as well to learn more of Government relations.  The members are also looking at creating more business partners with the CAFC brand.  Executive will be returning to Ottawa to meet with members of parliament and discuss tax relief and funding for JEPP.  Actions will also be discussed regarding strategic priorities.  
Chief Rob Simonds reported that the CAFC 2010 conference will be held in the City of Saint John. Chief Simonds reported they will have two top notch speakers.  The names will be released once confirmed. Chief Simonds recommended our members attend if they can due to the cost savings for them.  Host hotel will be The Hilton.  The dates are Sept 19, 20, 21 and 22 of 2010.   Committee work is ongoing.  Chief Price reported that he will be meeting with Mario Durette for changes to be done to the NBAFC web site Chief Simonds reported the 2010 MFCA Conference will be held in Yarmouth, N. S. from July 4 – 7.
Progress on their finances has been made.  Move adoption of report Jody Price 2nd Mike Walton, motion carried.
Nominating committee – Greg Partridge no report

Legislation & Resolution – Greg Partridge no report

Constitution & By-Laws – Greg Partridge no report

Fund Raising Committee – Reported under Financial report
Convention & Games 2010 – Chief Martin reported work is underway for this convention and the agenda should be on the web site shortly.  Dates for this year’s convention are May 28, 29 and 30 of 2010.  Speakers will be available for Industrial and Permanent Chiefs.  A Budget of $79 500 was submitted by the working committee.
Health & Safety – Fred Kennedy reported there is nothing to report he is still waiting for a meeting with WSNB.   
Chief Rob Simonds reported there was nothing new to add with this committee.  Saint John has a working heavy team.  They were deployed to Saint George for a Haz Mat Operation which was very successful.  Saint John will be signing a contract with City Council which will allow there Haz Mat team to carry out orientation sessions.  
Chief Raymond LeBlanc reported there have been no meetings concerning the MFR since October.  EMS correspondence has been received from Local Service Districts reporting they will not respond to remote rescue areas.  There is a Policy regarding this type of rescue, however if a member has the proper gear they are allowed to go in the remote areas.  Fire Marshal Laroche said a document is being prepared by Local Government representative Colleen Mullin which will be presented to the Association.
Red Lights – John Magee reported on discussions held with Susan Gamble of the Office of the Fire Marshal. The final stage of the draft is waiting to be presented to Government.  No movement at this point.

License Plates – Some retired members are not being taken of the list by the Chiefs of the department.  A meeting will be held with Service NB to discuss this issue.
Award Committee – Fred Kennedy distributed quotations to the members for the purchase of Medal of Valor medals which will be presented to recipients by the NBAFC. Motion by Dan McCoy to accept the quote submitted by Bond-Boyd Co. Ltd., 2nd Wells Chapman; It was suggested that samples be looked at prior to ordering and as well have Bond-Boyd Co. Ltd. send a sample to look at specific for our province, also the suggestion of a contest within the fire service, with a time line for the presentation to be ready for the meeting in April.  Once approved, it will be unveiled at the AGM in May. Motion carried.
Fred Kennedy stated he has not received any nominations for the Hall of Flame. Fred Kennedy is asking they be sent in by the end of March so they can be presented at the April meeting for approval or denial.  Chief Price asked the Board members to bring this item to their association to remind them of the importance of the nominations of deserving members into the Hall of Flame.  Discussion of the adoption of an Honor roll system for induction into the Hall of Flame is still be looked at. Also, it was suggested the Awards committee look at the other recognition for receiving other medals of recognition for award presentation which do not meet the Medal of Valor criteria.  
LSD Apparatus – Chief Harry Farrell reported apparatus tenders have not gone out to date.  There are also three vehicles which have not been delivered.  There are some minor adjustments to be made to the body of the vehicle prior to delivery.
Regional 911/ PSAP – Chief Charles Kavanaugh attended the last meeting, however there were no items for the fire service, the meeting was concerning more the call center (PSAP) itself.  Chief Gerald Martin stated the PSAP is not ready in the Edmundston area. Ben Laroche reported this work should be ready by the end of March. He also stated the next area will be Bathurst and then they will be looking at various pockets around the province to work in after.  Chief Price stated Dick Isabelle gave an update on the Radio interoperability group during a meeting held in Halifax with people present from across Canada.  All issues were discussed throughout all provinces, with one main issue not being able to talk to other emergency agencies.  NB plan is caught up with the Canadian plan and is the only plan in Canada which is ahead of other provinces. The incident command system is also being discussed provincially with all emergency agencies.  
Permanent Chief – Fire Chief Dan McCoy reported the committee last met on Tuesday the 19th.  Discussion on outstanding items such as NB Emergency Medical Services (EMS), fire dispatch, wireless communications, Haz Mat, and labor relations.

New items discussed; presentation on composite/career departments, wage freeze within municipalities, Ambulance New Brunswick off road rescue policy, OFM reporting system.

Volunteer Chiefs – John Magee asked again that the directors appoint a member from each Association to service on the Volunteer Chiefs committee.  John cannot do this work alone as he has to be made aware of issues that are of concern to the various departments.  One issue of concern is Ambulance NB.  

Industrial Chiefs – Stan Mullin reported that Level 1 and 11 training have started.  Stan asked Reg Savoie if there were books available from NBCC Industrial Fire Department training.  Reg advised that if books are provided then they would have to come from the OFM.  Stan Mullin asked the Fire Marshal if a presentation could be made to the Industrial Fire Chiefs at the upcoming convention regarding the new Incident Reporting system.
Aboriginal Chiefs – Allan Peters reported on the Fighter competition, which was very successful and he said this competition will be held again this year. They are looking at holding this in various areas. The interest is coming and he will have more to report at a later date.  Level 1 course is near completion.  Ben Laroche reported there are 19 members of Elsipogtog who received Level 1 training.  Fire Marshal Laroche reported that they have met Band Chief of Elsipogtog and has expressed his congratulations to the Band Chief for the members that will receive a certificate of qualification in Block 5 training.  They are working very hard and will achieve this Certificate of Qualification.
DET – Reg Savoie reported there are 10 to 11 new courses which have commenced within the last year.  Training is going good and they are in the process to apply for IFSAC Certification and hoping to have site visit this fall.  Stan asked if there would be coordinators throughout the province for training. Reg reported it is Brad Calhound in the Saint John area.  It has been discussed that the Industrial members join the regional associations so training and other issues can be received.  Chief Price asked if the training coordinators were listed on the NBCC web site.  Reg was unsure however this will be looked into.  Tim Nickerson advised that they are being asked for their SIN number and where this is a privacy issue he does not feel this number should be given out. Discussion on creating another number for use took place; this will also be looked into.
Fire Marshal’s Report – Fire Marshal Laroche stated the information booth set up at last year’s convention was a success. A booth will be set up again this year and discussion will be present on continuity planning. The Fire Marshal is asking if anyone has a subject they would like to be discussed please forward your issues to his attention. H1N1 was very successful with the planning session and immunization for the fire fighters members.  

Off road rescue − there will be a strategic meeting held for this issue, he is asking for 3 members from the NBAFC to serve attend this meeting and it should be held near the beginning of February.  There will be various emergency agencies attending this meeting.  

Fire reporting system – this came on line January 7th and there are 60 departments who have logged in for training.  All associations have been visited and meetings will be held to accept recommendations.  Good comments have been received regarding this reporting system.

Fire Marshal reported there have been 473 Fire Fighters trained in Fire Fighter 3 and Level 1. He also reported that $153 000 spent this fiscal year for training.
Fire Marshal also reported grants will be given to NBAFC again this year. $16 000 will be given towards the Convention and the 2010 Workshop. $30 000 will be given towards Live fire training. These funds will be presented to the Executive during their meeting with the Ministers in February.  A grant will be given to the Saint John fire department of $5 000 for their guest speakers at the CAFC conference. A grant of $5 000 will also be given to the Canadian Association of Fire Marshals.
Fire Marshal also stated their staff will be assisting with the conference of the NBAFC and the NBAFPO.

Fire Marshal reported his office is presently short one RFM and other staff members are picking up the extra duties.  Ben asked should an RFM (fire investigator) be required to contact the PMCC for the call out person. Local Assistant training continues.  Work continues with regard to the ID card for the Local Assistant.
DNR – Tim Greer asked if there were any departments involved in woodland fires in November. Chief Farrell reported on a fire they responded to on November 7th.  
For the past two years there has been a four man fire crew this year it will be expanded to a crew in each region.  They will not be the initial attack.  These crews will be forest ranger students.  Maliseet Nation has trained 16 members to wild land fires.  They are in the process of converted a vehicle to high water pumps for continuous water supply. A new air tanker (Fire Boss) has been purchased and is amphibious and will be added to the fleet this year.  This aircraft is very fast for reloading time. There will be a Fire training academy in April and there will be seats available for the fire service. One of the courses is the ICS 300 anyone interested can contact Sandy McKinnon or Tim Greer.  There is a nominal fee for attendance.  Location is scheduled for Fredericton, information will be forwarded.   DNR new reporting system has the ability to notify you through email of a fire. The only drawback is you will get notified of all fires in the province. This issue is being worked on. Staff and other cost has been increased the costing figures will be sent to the Executive Director for insertion on the web site. Training on ICS incident command management teams are going to US for this training.  EFF courses will be made available to departments this year.  Tim Greer asked the members to request this training by association. 
NEW BUSINESS
Automated Defibrillator Act – Bill 69 − Ben advised the membership that this act was passed through all required readings and Royal Consent through legislation.  Ben advised the group that the request was gone to the Department of Health was told to develop this act and there was very little consolation regarding this act. Ben stated from a Government stand point as a representative of NBAFC to inquire if the Volunteer Fire Fighters in our province are covered under this act.  

Rescue Services − Remote Rescue − This is the number one priority for discussion with Government during the Executive meeting scheduled for February 24, 2010. Remote Rescue – Chief Dan McCoy reported on the nine rescue kits which have been strategically placed in the province with a one hour response time when the kit is requested. Dan stated the new policy states they will do the job but must be equipped with the proper equipment.  Chief John Magee reported on a remote rescue response which Medic Center would not allow them to do, John stated they went anyways as there was no one to assist this person.   Salisbury Fire had the same issue. Chief Magee has advised his department that they are no longer responding to remote rescue until issues of concern are addressed. Chief Lorenzo Paulin reported they have refused to carry out Remote Rescue as well; however they will provide the equipment and a driver to get the paramedic to the scene.  
The following are items of discussions which took place by the Executive on behalf of the members of the NBAFC.  You will note that in 2009 they were broken down into Government Sections with priority items.

· 2003
Fire Service Training

911 Dispatch Review

VFF focus group

Security alarms

Auditor general report 2002

State of emergency preparedness

Haz Mat response program

Apparatus standards committee

Fire Service Act
· 2005

State of fire service training

Auditor’s General report 2002

Volunteer fire fighter focus group

False Alarms

Red light initiative

LSD rescue 

POPA tickets

DNRE initiatives

· 2007

Fire service training

False alarms

Red light issue

LSD rescue

POPA tickets

Cancer legislation

Occupancy requirements License establishments

Paramedic Pac Bill 66

Provincial wireless initiative
· 2008

Ambulance New Brunswick caps and implementation strategy

Fire Prevention Act

Department LG (consistent policy and sustainable funding)
NBCC Miramichi (enhance staffing and better coordination)
Residential fire alarms (desired action plan)
· 2009
Local Government

· Finn Report

· Rescue Services

· Fall workshop funding

PETL (Post 2nd Ed training and Labor)
· Cancer Legislation

· Staff NBCC Miramichi
· 3 day waiting period WSNB

Public Safety

· Fire Prevention Act

· Nuisance alarms – fire alarms
· Red lights and sirens

· Radio communication air operability 

SUCCESSES 
· Fire Service Training 2004

· LSD Truck Committee 2004

· Haz Mat Teams 2004

· Cancer Legislation 2007

· NBCC Staffing 2007

· 3 day waiting period
Priorities of Executive meeting 2010

· Radio Communication NBCC

· 911 dispatch

· Wireless

2009 issues not address

Local Government

· Rescue Services

· Fall Workshop

· Finn Report

PETL 
· Investment Training Site - Workshop

Public Safety 

· Fire Prevention Act – POPA tickets

· False Alarms

· Red Light

Ambulance NB – Dept. of Health

· ANB 

· Off Road Rescue

Motion was made by Chief Raymond LeBlanc that the NBAFC give a grant of $5 000 to assist in costs for guest speakers and conference expenses the 2010 CAFC Convention, 2nd John Magee, motion carried. 

REPORT REGIONAL DIRECTORS
Acadian Peninsula – Chief Lorenzo Paulin asked the Fire Marshal if anything had happened regarding the issue of Insurance for Rescue Van. The Fire Marshal stated that if the necessary Canadian Safety Stickers are available and seat belts are installed there is no problem.  
Chief Paulin was updated on the Red light is on radar however the association does not anticipate anything happening until next year.  

Level 1 Firefighter training is ongoing.  Level 11 starting in March.

Miramichi Valley – Fred Kennedy reported Fire Fighter Level 1 Training has started with 20 members.  

Southeast FF Association – Chief Greg Partridge stated there are several training courses which will end within the next month, others will be commencing.  Within the Southeast Association, there is a Mini Training Workshop similar to the Miramichi Workshop.  The training day will be held in Riverview and other members are invited to attend. Chief Partridge reported there are 911 call issues; some communities just cannot make the calls so the 2nd call is going to the next community.  The 2nd community is getting very stressed and this item is being worked on.  The other issue is a department coming into someone else’s community even though they are not being called. Chief Price advised that the Incident report be filled out to report this issue.  Chief Partridge stated there is an improvement with the 911 response.  Dorchester fire department hosted sales on Fire Fit equipment through Nova Fire.  Jody commented on this Fire Fit device and how it works.  
Central Valley – Chief Mike Walton stated Level 1 started today with 18 members and will be completed in April.  Association has had some restructuring with new Executive.   

Capital District – Chief Harry Farrell advised there are two Level 1 training ongoing.  There could be another Level 1 and 11 for Capital.  Training in Point Lepreau – Royal District, Fundy and the Capital will be involved in this training that will be held in the spring.

Approximately every 3 months, there is a business meeting held; Dallas Boudreau will be attending to do a contingency plan.   
Chief Gerald Martin − Northwest stated the main issue is the convention 2010.  Insurance companies are asking citizens to have their chimneys cleaned twice and by a certified WET person, otherwise they will not insure. Level 1 will be starting in February or March.  Fire dispatch should be up and running by the end of March 2010.

Royal District – Tim Nickerson reported their last meeting was in December; the next will be in February. Staff members from the OFM have been in to give a presentation on the new Fire reporting system. Meeting with Capital and Fundy District has been held for training Point Lepreau, tentative date April 15th.  This training will concentrate on Fire Fighter 1 training. Point Lepreau is also a destination for live fire training.  The Association is working on update Mutual agreements to cover the issue of accountability; Fire Fighter 1 course in Sussex and another to be held in Kennebecasis Valley in the spring.  

Chaleur – Chief Chapman thanked the Office of the Fire Marshal for the assistance towards their district to get the fire reporting system up and running.  Next association meeting will be February 10th.  The training coordinator for their area has left and he thanked Reg Savoie for carrying out this job in the meantime. Work has to be done to get training back on line.  There are frustrations within the Association for the length of time it is taking.  Scheduling is done through NBCC and courses will be addressed on weekends which will complete the course sooner.   There will also be a training session in Belledune with three other departments.  They are also looking for French session.

Fundy – Jeff Richardson reported they had approximately 100 members training at Point Lepreau last year.  There are two courses of Fire Fighter 1 ongoing. The courses started with 23 and are now down to 16.  Oak Bay Gordon MacLeod has stepped down as fire chief.  Chief Richardson reported on the amalgamation of Pennfield Fire Department and Blacks Harbour. 
Chief Richardson commended the Saint John Haz Mat team for the outstanding response and work that they carried out during the incident at the St. George High 
School chemistry lab.   Chief Richardson suggested that any members who have chemistry labs in their area high schools should have an inspection carried out.  The kick off for fire prevention week had the opportunity to have the Haz Mat trailer on site for the public to see.  He stated their Association is having the same issue with ANB as discussed.
Dan McCoy applauded the NBCC and the OFM for the amount of training that is going on in the Province.

In December, instructors in Central Valley have received the IFSAC Instructor Training and this will be done with all the instructors.  Dan McCoy asked if there would be a means in the province for Volunteer Fire Fighters being trained in NB versus going to NS.  This is presently being worked on.

Next meeting will be April 9 & 10 in Fredericton, NB at the Fredericton Inn. Motion to adjourn Chief Lorenzo Paulin 2nd Jeff Richardson, motion carried.  
