New Brunswick Association of Fire Chiefs 

Minutes April 3 & 4th, 2009 – Board of Directors
Adoption of Agenda -  addition to new business “NBAFPO Financial Support” adoption of report as amended by W. Chapamn 2nd Raymond Leblanc, motion carried.

Motion to adopt minutes of January’s meeting as circulated by Dan MCcoy 2nd Jeff Richardson, motion carried.

Financial report – Bank Balance to the end of February $ 136,566.28.  Copy of Expenses and Revenue for 2008 distributed to the Board members,  motion to adopt Financial Report  by Tim Nickerson, Fred Kennedy 2nd motion carried.
President report – 

Rob Simonds reported on the meeting held with Minister of Public Safety, Post Secondary Education  and Minister of Local Government.  Prioritizations of project were set prior to meeting with the Ministers.  There were 3 priorities per minister in order to keep the meeting manageable. Rob explained the governance of the association and explained the representation of the board of directors.  Discussion took place in regard to the Cancer legislation, volunteer fire fighter training, Regional HazMat model , and the support of the Office of the Fire Marshal.  In terms of priorities to Public Safety the importance of the updating of the fire prevention act was discussed.  This Act is presently under review and the Office of the Fire Marshal will be reporting back to the association of the proposed changes.  The outcome of the Nuisance alarm analyzes report focused on education component of the alarm companies and technology problems.  The message was sent to the group to have this issue put on their files.  Volunteer red light and sirens for Chiefs & Deputy Chiefs, Rob reported there should be a report coming from the OFM shortly.  Also for Public Safety the inoperability component regarding 1st responder across the province and the radio communications was discussed
Local Government FIN Report was discussed, it was reiterated again to the Minister that should some aspects be implemented the association want s to be consulted prior to implementation.  2nd priority Rescue services Committee allowing and obtaining the proper structure in place to respond to the needs of our citizens across the province.  3rd on going support for our fall workshop, money has been received for 2008.  
Discussion with Post Secondary Education presumptive Cancer legislation.  Cities of New Brunswick Association has indicated they are not in support of the funding however are in support of the bill.  The commitment from Government is the same as when it was announced and will be back dated to the November date.  2nd full time staffing at NBCC there is a plan in place to have full time position at the college versus part time.  Rob reported the benefit of the having the college working closely with the NBAFC.  3rd Worksafe NB three day waiting period, since this was introduced Rob has asked them to consider if an injury occurs during an emergency operation the 3 day waiting period, they have agreed to  negate the 3 day waiting period for police and fire service.  Cheques presented to the association were in the amount of $ 50.000.00 which breaks into $ 5,000.00 for each region. This money is to be utilized for live fire training with the Trailer from Halifax which is used at the yearly workshop. the $16,000,00 represents the money from OFM and LG for the fall workshop, translation for our conference and fire fighter games.  Payments to the regions will be from the Association’s Office. There has to be scheduling carried out. Jody Price will be the liaison for this project.  It was suggested that regions get together for training and perhaps would be a lesser cost.
MFCA conference – invoice for membership dues will be sent out shortly.  Conference is July 5 – 8 Stellerton.  Rob reported the information is on their web site.  A meeting with the MFCA will be held April 18th, which Rob will be representing the NBAFC.
CAFC – Rob reported on the board meeting held in Ottawa. He explained the unique situation; there are four members from N.B., consisting of Rob Simonds, Jody Price, Fred Kennedy president CAVFF and the fire marshal who is the president of the CAFM.  This past week was government relations week and MLA’s, Senior Bureaucrat’s andPublic Health Industry Canada were present and received a full explanation of the NBAFC and its workings. The number one priority is the tax credit for the volunteer fire fighters.  Meetings were held during the week to discuss this issue.  One item they asked is the remuneration of the volunteer fire fighters in N.B.  This information will be made available.  JEPP Program expansion was also discussed. Funding should be increased and the scope of this program should be changed. Requirement of Automatic sprinkler systems have been recommended in non residential structures, relations of tax credit and recruitment of volunteers.  Rob reported that good progress is being made at the national level.  Jody also reported on the week in Ottawa and was impressed with the Chiefs throughout Canada who were in attendance and were really pushing for tax credit for the volunteer fire fighters.
Rob Simonds asked for a motion to accept his report motion by Ray Leblanc 2nd, Tim Nickerson, motion carried.
Committee Reports 

Nominating committee – Tim Nickerson reported on a conversation held with the Executive and the Nominating committee is recommending that the existing Executive remain in their position for the next two years. Tim reported there was one member who offered for 2nd VP however once this recommendation was brought to him he agreed to step down and was pleased with the recommendation of the Nominating Committee. This recommendation will be brought forward to the Annual General Meeting in May.

Legislative and Constitution committee – no report 

Action as an executive to clarify Hall of Flame nominations, re recognition
Fundy raising committee – Fred Kennedy reported as of the last payment of March 5th, there was a total of $72,219.02 collected from Marketing campaign.  Moved adoption of report by Fred Kennedy 2nd John Magee, motion carried.

Convention report 2009 – Danny Deroches reported on the convention activities and presented the budget for 2009.
Health & Safety Committee – Fred Kennedty reported no meetings have been held and no items have been brought to the committee for discussion. Fred did comment on the person that he had met with at Work Safe NB however this employee did not know anything about the fire service. Motion to accept report, 2nd Jeff Richardson, It was suggested communication be made regarding the issues for the fire service. Action Fred Kennedy will make this contact.  Discussion of the fatalities of the Quebec fire fighters took place.  Rob asked Norman Thibodeau to inquire if a copy of the report could be obtained to ratify the issues for the NB Fire Service. Motion carried.
Training & Education – Jody Price reported discussion has taken place regarding the Fire Fighter 1 training.  Conference calls have taken place and there is a lot of good exchange taking place.  The workshop plans are ongoing. Meetings will be held in Moncton due to its central location.  French instructors are being sought for the workshop.  Motion to adopt report from Jody Price 2nd Lorenzo Paulin, dates of this year’s workshop is September 18, 19 and 20th, 2009. Motion carried.

Awards Committee – Fred Kennedy reported on the application for Hall of Flame which will be presented to the board April 4 meeting.  Medal of Valor is presently being worked on with Bert Fusk. Bert is working on the design.  Stanley Mutual will be working with the association.  This medal will be given to all recipients of the rescue.  Motion carried 
Haz Mat Committee – Rob Simonds reported that under the new Regional Haz Mat model there will be  heavy teams in Oromocto and Saint John.  Orientation training will be provided to all association within the province.  This will be a structured training done by both teams.  There will also by Scout teams throughout the province with the idea of a 2 person Scout team to support the 1st responders, with the expertise of the scout team they can preempt the response of the heavy team.  Gerald Martin reported that Northwest has been approved by Council.  Liaisons’ will be held with the Association presidents for training purposes.  Training will start this year. Moved adoption of report R. Simonds 2nd Dan McCoy, motion carried.
Motion to recess Dan MCoy 2nd Raymond LeBlanc, motion carried.

Meeting - April 4, 2009

Fire Prevention Committee – Jeff Cross replacing Leo Mulholland for meeting.  Jeff reported the Fire Chief for the day was won by Shelby Parker from Salisbury Elementary School. The NBAFPO is taking a proactive approach to promote and encourage new members to join and have former members renew in a timely fashion.  The NBAFPO’s web site has been reactivated and is being very well maintained with new information being posted on a regular basis.  Association has developed a link to stand alone bilingual web site designed specifically to promote the upcoming Spring Seminar to take place April 24 – 26 in Oromocto.  A committee has been formulated to review the NBAFPO’s constitution and make recommendations to bring it up to date as the old one was very cumbersome and wordy.  An initiative was presented to the Executive of the NBAFPO at its last meeting from the President of Prevention Source. An effort to promote their company as well as the NBAFPO, this new partnered initiative is hoped increase their sales and increase memberships offering a discounted price of their fire prevention products to members in good standing of the NBAFPO. This will be presented at the AGM for discussion.
Motion to adopt report by Jeff Cross, 2nd Jeff Richardson, Rob Simonds commented on the work the NBAFPO has been doing and the work that Maria Northrup has been doing for them, especially increasing the membership.  Motion carried.
EMS – Raymond LeBlanc reported that the NB Ambulance service will be charging a fee.  They are expecting a difference on call volume.  The survey on 1st responder has been received.  Medical priority protocol is being looked into.  Norman Thibodeau asked the committee to inquire if there will be a fee for the ambulance to come to a call for standby.  Raymond LeBlanc moved adoption of report, 2nd Wells Chapman, motion carried.
Ad Hoc Committee – Red Light – Norman Thibodeau reported that meetings have been held with MVA. There has been a member assigned to this project and has been assigned to prepare a report. They are hoping there will be enough information on this report and will be able to combine with the present report of the OFM.  The Fire Marshal will be meeting with this member in the spring.  Norman suggested John Magee attend this meeting if possible.   John reported that the Province of Saskatchewan have approved red lights and sirens for all volunteer fire fighters private vehicles.  Motion to adopt report John Magee, 2nd Raymond Leblanc, motion carried.
License Plates – Nadine LeBlanc reported there have been 21 departments since receipt of the information from Gordon Baird who have sent updates.  Nadine asked the members to go back to their associations to remind the various departments that information can be sent to nbafc @nb.sympatico.ca or Fax to 859-7021.  Also when sending updates the full address is required, not just names.  
Rescue Service Committee – Jody asked for guidance, Coleen has asked that the committee focus on two or three rescues instead of the seven so as not to take back to Government more than they gave approval in Principal for. Jody asked the members if they wanted the government to work on all seven or prioritize. Coleen stated the first report to council was that government approved in principal discussion for MFR and water rescue.  She stated as not to lose sight of the others, the remainder could be identified to the government for approval in principle when the other 2 are taken back for request for implementation. Jody stated he will have to meet with government staff and hammer this draft copy out and will bring the committee together and is hoping an update will be available by the AGM. Moved to accept Jody Price 2nd Wells Chapman, motion carried.
Regional 911 – Inoperability – meeting held in Fredericton, representatives from Local Government, RCMP, supply and services, Health, DPS, OFM, DNR.  The Touch Tone Company from Ottawa was present who will assist in building the inoperability plan. The person who built the national plan is also involved and will assist in developing an action plan.  An Action plan involving Incident Command is being developed and is looking very good.  Jody noted that this RCMP are presently using the Incident Command system and is working well for them.   Jody stated provincial wide training of Incident Command should be done.  Mutual aid across the province is being suggested to assist a department in a major disaster.  Coleen commented on the study of the various SOP’s in areas.  Rob Simonds reported the process on the PSAP for the Edmundston area is moving forward.   Rob Simonds moved adoption of report, 2nd Dan McCoy, motion carried.
Permanent Chiefs – no meeting have been held since last report in during January’s board meeting.  Dan reported the Permanent Chiefs has adopted a dues fees to cover the cost of their meetings, he asked that a motion be made to have the Executive Director take care of the invoicing and payments.  Motion by Dan McCoy to allow the Executive Director to carry out these functions,  2nd Ray LeBlanc, motion carried.
John Magee – Volunteer Chiefs – AGM meeting in 2009. Volunteer Chiefs are being asked to shorten their meeting to allow Regional Presidents of Associations to meet prior to this meeting.  John asked the Regional Directors if they wanted to go ahead with the Regional Directors meeting planned for the convention. Discussion was held and it was agreed that the Regional Directors did not need to meet, as any issues could be brought to the Volunteer Chiefs meeting. Also none of the Regional Directors were informed of this meeting.  Jody Price made a motion that the Regional presidents do not need to meet prior to Volunteer Chiefs meeting,  2nd Mike Walton, motion carried. Motion to adopt report John Magee 2nd Tim Nickerson, motion carried. .  Fred stated the appointment of a sergeant at arms is required for the AGM and Volunteer Chiefs.
Industrial Chiefs – no report
NBCC – Reg reported there are 30 courses being carried out throughout the province for Fire Fighter 1 this is approximately 450 fire fighters being trained.  Presidents of the Association were brought to NBCC to discuss training being delivered by NBCC.  Teleconferences have been held and they are working closely to solve issues of concern for the Regional directors.  Rob asked that all liaisons with Reg be done through the Presidents of the regions.  Association training coordinators were requested and six nominations have been received to date. They are looking to have this training done prior to the conference. Electronic equipment is being order for the associations to carry out their training.  Reg stated the NBCC staff is proud to present training to the fire service.  Arson Investigation Level 111 was held in Fredericton, March 23rd. Reg also reported the French manual for the 5th Edition has been ordered and should arrive shortly. Moved adoption of report Reg Savoie, 2nd Lorenzo Paulin, motion carried.
OFM – Norman Thibodeau 

Red lights – report included under Presidents report
Fire Prevention Act changes – meetings have been held with policy analysis and there will be 64 changes to come out of the act. Wording is the majority of changes. Most changes are minor.
Nuissance Alarms – information has been received, complied and forwarded to the alarm companies.  
 Cancer legislation – covered in Presidents report

Budget Cuts – Normand reported there was a $ 90,000.00 cut to their budget and funds were taken from the training section, however there was $125,000.00 taken this year for training so the Fire Marshal  believes there will be no changes for the current year.

Money given to NBAFC – Presidents report

Meetings have been held regarding truck committee.  There was a workshop held through MFCA and at the time we were questioned regarding the development of these vehicles.  The specifications which were created for the vehicles the committee is confident that the specifications are good.  The safety of the fire fighters in the vehicle is being questioned. Occupant protection is being looked at.  As a part of due diligence a recommendation to the fire service of NB will be to stop carrying firefighters in the back of vehicle. Norman asked the committee to look at how we can keep our fire fighters safe.  Starting on April 13th there will be quod cabs in the specifications.    Moved adoption of report N. Thibodeau, 2nd Dan McCoy,  Rob stated that this issues needs immediate attention by all Fire Chiefs to set standards in order to operate safely.  John asked the Association Directors to send their comments to John prior to the annual meeting. Motion carried.
Tim Greer – DNR – fire season will start April 20 and will go to last day of October. Spring academy completed;  4 courses were given.  Any courses in the future which have availability will be offered to the Fire Service.  Budget cuts also for DNR, advertising is being cut from the budget.   GIS mapping has been made available to DNR. This will assist in priotizing resources.  Accidents statistics have been made available to DNR from 1990 to present.  58% of the people are being injured from slips, handling pumps and hose.  This is going to be addressed with staff. Three Incident Management Teams in 2008, this year there is two with a lot a depth. They are asked to respond within 24 hours.  Critical Incident Stress Management courses will be made available to teams.  Tim Nickerson advised Jody they are ready to assist should a flood happen.  Moved adoption of report Tim Greer, 2nd John Magee, motion carried.
Local Government - Coleen Mullin identified restructuring which has taken place within Local Government.  Rob Kelley has been appointed to Executive Director of Regional Services for Local Government which includes the management of the Local Service Districts.  Coleen stated she has been seconded to another department of Local Government and Environment however will continue working on the issue of MFR and water rescue as well as Inoperable committee.  Coleen plans to remain with the NBAFC although Rob Kelly will be involved as needed. Capital budget 2009 -2010 will remain at $500,000.00. The cost of the Beersville Fire Station in 2008-09 budgets did not cost the budgeted price so there is some funding remaining and was used for a number of fire department improvement projects.  .   MFR is still ongoing and meetings are held every 4 to 6 weeks. Few items of concern is the new players including myself and some from Dept. of Health i.e. bringing these people up to speed.  The 1st Aid course includes defibrillation which was not the case before and this addition can cause more confusion.  Coleen stated an audit system is presently done by Dept. of Health with their ambulance system.  She has suggested that if fire fighters are carrying out MFR then this type of system must be done, although now necessarily as complex. The cost to the tax payers has to be looked at.  If Government makes the decision for fire service to carry out MFR it will be the fire service ultimate decision as each fire department will have to determine their capabilities. Water rescue has not been started as yet; however it is being looked at.  Moved adoption of report Coleen Mullin, 2nd Ray LeBlanc, Motion Carried. Greg Partridge asked if there was any remuneration pay back for a LSD member required to appear in court. Coleen stated at the present time there is no avenue to get reimbursed for actual wages.    This is a request that Coleen Mullin will discuss with Rob Kelley and get back to the association as to what needs to be requested.   Rob Simonds will write a letter to Rob Kelly requesting that the Department of Local Government look at how reimbursement might be considered when fire fighters are required to attend court.
Awards Committee – Nomination from Dieppe Fire Department recommending induction to Hall of Flame for Irenee Gauvin.  It was recommended by the committee that the criteria for nomination has not been met.  Motion from Dan McCoy to ask the committee to return and explore if there is further information, 2nd Raymond LeBlanc, motion carried.
Regional Directors – Gerald Martin Northwest – work is ongoing for the 911 PSAP however funding is an issue, waiting to hear from Government. Level 1 training ongoing, 2 -3 courses are presently being done. St. Basil fire department is requesting hosting the convention for 2010.  Correspondence will be sent to the Associations office and a vote will be taken through email.
Central Valley – finishing Level 1 training. Live burn is taking place today. 

Acadian Pen- Lorenzo Paulin reported Tracadie Beach Sheila will be representing Acadian Peninsula  at the Fire Fighter games.  Lorenzo asked who pays the expenses for a Regional Director.  He was advised that all expenses are to be covered by the Regional Association.

Southeast – LSD Fire Chief attendance in court. The question regarding highway mile markers, Greg was advised to contact Dept of Transportation.   FF 1 course on going and the relationship with NBCC has greatly improved. 

Capital District Level 1 courses are presently being done by McAdam fire service with Harvey fire members included, others are being held in Oromocto.  Capital is working closely with Royal and Fundy regarding the mini workshops.  Monthly training topics are blood borne pathogens, wild land interface as well as ATV safety.  In June there will be training at the new training center in Fredericton.

Miramichi Valley – FF 1 going on with 15 people in attendance.  Two other blocks will be done in spring and training will start again in the fall.
Royal District – Tim Nickerson reported there are three FF 1 courses presently ongoing in Hampton, GrandBay Westfield and Sussex.  Pointe LePreau site will be utilized for training. 
Fundy – Jeff Richardson reported Eldon Cumberland has returned to the Chiefs position in Western Charlotte. Training is being planned for Pointe LePreau,  on May 30th various topics are being considered.  Angus Monks is spearheading this workshop.  Registration forms will be out shortly. Live fire training, ladder evolutions and rescue are topics of training.  They are asking members to be there by 8AM.  
Chauleur – 5 level 1 training is ongoing.  Concern for the French courses is still an issue.  Wells reported he is having an issue with alpha numeric pagers, Wells was informed these cannot be purchased any longer.  Coleen Mullin will follow up regarding this issue.  Wells asked of the fire reports sent to the Fire Marshal office.  He reported his LG Representative is requesting a copy of this report.  An email was sent to Wells regarding this request; however he is looking for information for his representative.  Norman Thibodeau stated the fire marshal’s office would not give a copy of these reports without authorization from the Fire Chief.  An issue with the St. Anne fire department was discussed.  Coleen Mullin will be looking into this issue. 
Unfinished Business – Bill 12 discussion at beginning of meeting

New Business 

Rob Simonds reported on the great job that Maria Northrup had done for the Fire Chief for the day.  NBAFPO is requesting the NBAFC supply financial support during the annual workshop.  A lunch break at a cost of $650.00. Motion by Jody Price, 2nd Ray LeBlanc that the NBAFC support the lunch break for the NBAFPO annual workshop 2009, motion carried.
Provincial Symplex System – Jody reported this is available to the NB fire service.  It is administered by the Fire Chief Association and Industry Canada recognizes the association.  Working on a incident action plan on communications is presently under way.  RCMP has VHF radios being distributed and are waiting for permission from the fire service to have fire simplex put in these radios. Motion by Wells Chapman to have the fire simplex frequency 151.3850TX installed in these radios, 2nd Tim Nickerson, motion carried.  Jody will advise Murray Crosse to have the simplex installed. DNR is also in these radios.  

John Magee asked when the members who attended the Local Assistant seminar in Riverview would be receiving their card from the Office of the Fire Marshal.  Norman will look into this matter.

Motion to adjourn John Magee, 2nd Dan McCoy, motion carried.
