Minutes January 23, 2009
Saint John, New Brunswick
Motion to adopt agenda as circulated Dan McCoy 2nd Jeff Richardson,
Moved by Greg Partridge, 2nd Well Chapman to adopt minutes of October 2008 meeting as submitted, motion carried.

Financial report - Moved for adoption Mike Walton 2nd Raymond LeBlanc, motion carried.
President Report – President Simonds updated the members on Bill 12 and the cost of each fire fighter sitting now at approximately $ 444 per fire fighter.  Additional meetings will be held and this bill will be set for the spring sitting of legislature and will be proposed to the municipalities after the spring sitting.  Fire Marshal Ben LaRoche advised the members of the importance of keeping incident reports.  Records will be part applying for benefits if required.   
Rob Simonds advised of the meetings the Executive have had with Minister of Public Safety, Local Government and Post Secondary Education. Various issues of concern for the Fire Service of New Brunswick is discussed at these meetings.  During this past year other Provincial members have been appointed to these positions.  The Executive of the NBAFC will be meeting with the new Ministers on February 26, 2009..
CAFA – Rob Simonds advised that three members of the NBAFC Executive with the Fire Marshal presently serve on the Board of Directors for the CAFC.  Items such as Income tax reduction these items are discussion at the government relations week, which is very helpful to the associations. Monthly conference calls exist and they received input from across the country.  They will be traveling to Ottawa at the end of March.

MFCA – Rob Simonds reported that a meeting was held and the resignation of John Robart was accepted with regret.  A meeting was held in Halifax regarding the financial situation of the MFCA.  A suggestion of a surcharge on department registration and vendors was discussed.  It was agreed that this would be one way that the MFCA could raise funds for the Association.   Conference 2009 will be held in Picto County Stellarton, NS -  July 5-8, 2009.  

FDIC Wolfville –President Simonds advise that the Association has been invited to join this conference for round table discussions with the Presidents of the Provincial Associations.

Motion to adopt report Rob Simonds 2nd Dan McCoy, motion carried

Committee reports

Nomination Committee – no report

Legislative and Resolution Committee – No report

Constition and By – Laws – no report

Fund Raising committee – Fred Kennedy reported there has been  $ 58,375.89 to date.  Tim Nickerson reiterated  that the Royal District Fire Fighters Association are still negative to joining Fenety campaign, Moved by Jody Price 2nd Ray Leblanc to adopt report, motion carried.
Convention and Games Committee – A budget of $ 74,000.00 was submitted by the Southeast Fire Fighters for the 2009 Convention to be held in Moncton.
Health & Safety – Fred Kennedy reported on the correspondence from CAFC asking members to send a letter to their MP in Ottawa. Information is on the web site of the NBFC.  Rob Simonds asked the other directors if they have any issues regarding Health & Safety to send their concerns to Fred Kennedy or Jeff Richardson to ensure information is received. Moved for adoption of report Fred Kenndy 2nd Tim Nickerson, motion carried

Education and Training Committee – plans are moving forward for workshop 2009.  Moved adoption of Report 2nd Mike Walton, motion carried
Awards committee – Fred Kennedy reported on his discussion with Paul Garwood of Stanley Mutual re a Medal of Valor for the Fire Service.  They are willing to work with the NBAFC towards the development of a new medal and will be meeting to discuss same. The Fire Marshal thanked the association for the transportation case for the Hall of Flame.  No nominees have been received to date.  Fred Kennedy moved adoption report,n 2nd John Magee.  Motion carried.

Haz Mat committee – Rob Simonds reported since the last meeting Moncton is in receipt of the contract for the scout team and the City of Bathurst will be moving forward for a scout team.  Edmundston is still in abeyance, however Gerald Martin reported it will be going to town council shortly.  New contract for Fredericton s being signed and Saint John fire department will be signing again.  Rob stated the Saint John will be meeting with various associations to discuss haz mat issues.  Wells Chapman reported their area is moving ahead and are looking at May 2009 for their team.  John Magee asked that his name be removed from the Haz Mat Committee. Tim Nickerson asked if the association should invite the Saint John Fire, Rob stated it made no difference however if Royal had a date in mind to let them know.  Moved adoption of report Rob Simond 2nd Leo Mulholland, motion carried.
Fire Prevention Committee – Leo Mulholland reported they are working on getting the NBAFPO communications throughout the province.  Web site information is being worked on.  Dates for spring seminar are on their web page.  Newsletter has been developed and will be sent out after board meetings.  Work is being done to have various programs on line.  

Fire prevention week update – Leo reported the chief for a day was done on 11 of December, 2008 at the legislature.  The winner is Shelby Parker, from Salisbury NB.  Leo is unable to attend however the 1st VP will be present on his behalf.  Fred Kenney asked if the communication to the associations of the winners for the Regional winners could be distributed to the Associations so they could prepare for the presentation.   
AGM for NBAFPO will be April 24 – 26 and the yearly workshop will be held in Oromocto.  Information should be sent out in the first week of February.  
NBAFPO is trying to bring back the Youth Fire Setters program, work is being done with Regional Fire Marshal Dave Gallant.  
Presentation will be carried out on topics of fire prevention in your community “How to host an Open House”.  Show and shine will also be done.  Moved adoption of report L Mulholland 2nd Fred Kennedy.  Motion carried.
EMS – Raymond Leblanc reported that an email was sent to the representatives of the association to inquire if they are carrying out 1st responder.  He has yet to receive any response.  Raymond reported on discussions with NB Ambulance PSAP regarding code 1 and code 2 responses.  His department is responding to code 1 and they feel that 60 – 80% should be a code 2. Rob Simonds  stated this issue is very important and has been discussed for some time; he asked the Directors go back to their associations and identify the fire departments which can provide MFR service and to contact Raymond as soon as possible.  We cannot move forward unless this information is received. Moved adoption of report by Ray Leblanc 2nd John Magee., motion carried.
January 24, 2009
NBCC – Leandre Rousselle and Reginald Savoie presented the draft plan of Training Programs and their delivery – document will be on web site www.nbafc.ca 
Red Lights – Rob Simonds thanked John Magee for the work that he carried out towards the Red Light issuein trying to get this issue settled and to put the topic at a priority level at the Office of the Fire Marshal office.  Ben Laroche reported there has been external consultation with Municipalities and Local Government representatives for discussions which could change MVA.  This is presently at a 50-50 status.  Some municipalities are not in favor. Local Government is supporting this in principle.  There will a MIC drawn up by the OFM to Executive Council to cover the red light issue.  This could take approximately a year to carry out this task.  Once the MIC is developed it has to go to the branch of the Motor Vehicle and could sit with them as they also set issues in priority.
President Simonds asked Fire Chief John Magee Chairman for the Volunteer Fire Chiefs Committee to serve as Chairman of the Ad Hoc Committee for Red Light issue. Motion by Ray LeBlanc 2nd Dan McCoy, motion carried.

Stan Mullin – Industrial Chiefs reported on an incident with one of his vehicles with red lights. He did meet with government officials to settle the issue. Moved adoption of report Ben Laroche 2nd Gerald Martin, motion carried.

License Plate Update – Nadine LeBlanc reported that Gordon Baird has forwarded the Fire Service License Plate data base to her.  Nadine will be carrying out the responsibility of reporting updates to the Motor Vehicle Branch.  Also these updates will be carried out in the same manner as developed by G. Baird and personnel from the Motor Vehicle Branch. Nadine asked that all changes be forwarded to her as soon as possible so the data base can be updated prior to the remittance dates. Contact information for Nadine is  388-1321 or 381-3999.  All updates are to be forwarded to the nbafc@nb.sympatico.ca or fax to 506-859-7021.
LSD Fire Rescue Committee – Jody Price advised the last report given has updates will be sent out by email.  He asked the directors to look over this report and send their comments within 30 days.  Moved adoption of report, 2nd Fred Kennedy, motion carried

Industrial Chiefs – Stan reported they have been meeting with NBCC regarding industrial fire training.  It was decided that the Industrial training will be the same as municipal fire fighter training and will be a win win situation for the Industrial chiefs. Move adoption of report,  2nd Fred Kennedy motion carried.

Regional 911 committee – R Simonds reported on a workshop held in October 2008 in which various organization attended.  As a result of this workshop a Jody Price presented their findings to a national forum.   Rob Simonds reported that the presentation was well delivered and Jody Price did a fantastic job.  Incident management system training for all emergency response areas was a topic of discussion.  Regional fire dispatch analysis has been completed for Edmundston area Gerald Martin reported there was a meeting held last week and there will be other meetings held.  Dianne Pellitier and Local Government representative Doris Blanchard were in attendance.  It was stated that departments do not have to purchase all there radio in the 1st year however, the departments will be responsible for purchasing their own radios and should think of budgeting funds over a few years.  Upgrading of the system is over 1m dollars.  Rob reported there is discussion of building a provincial radio system in the province,with the three maritime provinces involved. They are attempting to have interface availability.  If a solution is not found with the three provinces then NB will move forward alone.  Jody Price reported that the committee is prepared to go to an outside facilitator for assistance in preparing a package for the province.  Motion by Rob Simonds to change name of the Regional 911 committee to Regional 911 Inner Operability Committee, 2nd Jody Price, motion carried.
Wells Chapman of Chaleur reported that there was a call for response from Notre Dame des Erables and PSAP could not get through to them.  Jody Price asked that the 911 incident form be completed, this is an important tool to report such issues for action.
Rob Simonds will bring budgeting issue forward for being proactive into next site assessment into the Bathurst area. 

Motion to accept report R.imonds 2nd Dan McCoy, motion carried.

Permanent Chiefs –  Last meeting held in Fredericton
Topics of discussion were the Provincial Hazardous Material Teams and Wireless initiative. Dan reported on a meeting which was held held with Pierre Bertrand to create a Provincial Labor Management Committee. This issue was agreed to move forward.  
Discussion of sharing educational programs amongst the various departments was discussed.  Student evaluation was discussed as well as training for officers and safety officer program.

Motion to accept report Dan MCoy, 2nd Tim Nickerson, motion carried

Volunteer Chiefs – John Magee apologized for the email set out on the web site in English only.  He reported some emails have been received with regard to his email, stall waiting for move.  Motion to adopt report, 2nd Ray LeBlanc, motion carried.

OFM – Ben Laroche spoke on the absence of a Board Members from the  Acadian Peninsula .  Ben asked the 2VP Raymond LeBlanc to contact the association to see if anyone could represent their association.  Raymond will action this task.
 Nuissance alarm report was distributed to the membership.  This report will be forwarded to all the departments who participated.  Rob Simonds who is chairman of resolution committee for the CAFC reported there was a resolution under the BC Association regarding nuisance alarms and a committee will be formed with representation of provincial members to discuss this issue.  Fire Marshal reported the NB Study will be used at a national level.  Communication with alarm companies must to done in order that their customers are training probably in the use of their alarms.  Review at the national level with will done with ULC and CSA should standards require change. Fire Marshal thanked the department for their contributions towards the development of this report.  Should the departments have any question regarding the survey they can contact Susan Gamble at the Office of the Fire Marshal.
FIN report – Commissioner Fin report can be found on www.gnb.ca
A bulletin is being prepared regarding outside burning appliances on balconies’ will be sent to fire prevention staff and fire chiefs.  The Fire Marshal is asking for comments from the directors once they receive the bulletin. 
Fire Marshal commended the Provincial Fire Investigations for a job well done.  

Work will commence on a bulletin regarding the use of benches on rescue vehicles.  These benches are for rehab not for transportation of fire fighters.
Officer training for non urban fire services -  The Fire Marshal has looked at a program through the Province of Quebec and has been translated to English.  It has to be modified for use in the Province of New Brunswick.  The Officer will receive an IFSAC seal/certificate will be available upon completion of this course.   This is a six weekend course 15 hr. course and will go to the Training Advisory committee once it is finalized. 
Motion by Fred Kennedy that the NBAFC undertake the funding for live fire training for the 9 associations on behalf of the OFM - Office of Publ ic Safety, 2nd John Magee, motion carried.  This motion is pending funding.
Moved by Fire Marshal adopt report 2nd Leo Mulholland, motion carried.

DNR – no report

Local Government – Submitted by Ben Laroche on behalf of Colleen Mullin

Medical First Responder Committee update

Committee Purpose: 

To develop an implementation plan, for approval by Government, of Medical First Responder (MFR) services by Local Service District (LSD) fire departments that choose to provide it.  

This committee has met on three occasions, August 19, October 8, December 4, 2008, and the next meeting is Jan 29/09

Surveys were sent out in September 2008 

· accompanying letter stated that no response indicated that the fire department was not interested at this time or the didn’t have the ability. 
· The fire departments were given 4 weeks to respond, which was later extended to 6 weeks
· Out of the 68 departments, 38 responded to the survey, 16 of them showed an interest in performing medical first response services. 
Out of the 16 fire department’s that showed an interest, 14 of them currently respond to MVAs.

Dispatch centre (MCMC) is now collecting information on the call volume for the areas that showed interest.

Work is needed to determine how the medial control/supervision component could be conducted and Department of Health will speak to this in the up coming meeting.

Work has been done to look at the liability implementations and protection for government and LSD Firefighter’s if MFR becomes part of the LSD Fire Fighter role.  It is believed at this point that once government gives approval the “Policy Statement of the New Brunswick Local Service District Fire Departments” would reflect that MFR is part of the Fire Fighter role for the specific Fire Departments that have identified themselves and would therefore be covered under our general liability coverage. 

The question of needing an additional Medical liability (Malpractice) is still being researched.  Should this be required there will be a cost.

An equipment list has been developed the equipment deemed necessary, along with estimated costs. 

· With the exception of AED machines, equipment costs could be reduced if the products were bought in bulk in partnership Ambulance New Brunswick (ANB). 

· LSD fire departments would then have the same products as ANB, making it easier to transfer products at the scene of an emergency. 

Next weeks meeting should get us to the point where drafting the plan can begin.
Aboriginal Fire Chiefs – Allan Peters reported Level 1 FF training has started with the Elsipogtog First nation.  Chief Peters stated the Block 1 is complete and this training is the first of its kind in approximately 30 years.  Chief Peters would be honored if the Fire Marshal would be able to present the certificates to his members at a ceremony for his fire fighters.  Motion to adopt report Allen Peters 2nd Raymond LeBlanc, motion carried.
Royal District – Tim Nickerson reported two meetings of their association have been held; one issue Red Nights chapter in NB in conjunction with Dan McCoy.  Information can be received from Tim or Dan.  Dan stated this information will be going to all associations.  
FF  1 training has started in Grand Bay Westfield and Hampton.  Sussex will be staring a 3rd FF 1.  Musquash is carrying out the FF 1 in conjunction with Fundy.  Royal District held elections for office in November for position of President and Treasurer, Tim Nickerson will remain as President and Dan McCoy Treasurer.  Jim Smith the representative for Royal on the Training standards committee has been working with Captial District and Fundy at Point Lapreau for a training session,  a tentative date of May 30 has been set.  Zone 2 continues to work plans for the purchase of a Fire safety house and zone 1 is working on training center for Sussex area.  Motion to adopt report Tim Nickerson, 2nd Dan McCoy, Motion Carried.
Email from Colleen Mullin to Tim Explaining First Aid & MFR end of minutes

Fundy District – Jeff Richardson reported their last meeting was held in November.  Musquash is attending there meetings as well.  Last meeting consisting of discussion on haz mat, bill 12 and the possibility of training in Point Lepreau.  Motion to adopt report Jeff Richardson, 2nd Wells Chapman, Motion carried

Northwest – Gerald Martin reported the approval of a Provincial Haz mat Scout Team will be brought to Edmundston City Council for approval. This should be done within the next two weeks. 
PSAP issue is also being worked on.  Motion to adopt report Gerald Martin, 2nd Jeff Richardson, motion carried.

Central Valley Mike Walton reported Level 1 Training is complete.  A discussion among the association members has taken place regarding radio communication problems.  Plans for a spring training school will be held by their association. Motion to adopt report Mike Walton, 2nd Leo Mulholland motion carried.

Capital District Jody price reported Level 11 training is ongoing. Set up for Level 1 is being planned. Mutual aid agreement is being developed and they are hoping to have a 3 year agreement approved.  A committee for water rescue has been developed with police and six other fire departments.  An agreement will be singed to share each other frequencies.  Jody is also looking for a replacement for the representative for the Capital District. Move adoption of report Jody Price, 2nd Mike Walton, motion carried.
Miramichi Valley – Fred Kennedy reported the training officers are meeting to do up a calendar of training programs for the spring.    Reg Savoie of NBCC has been contacted for FF 1 training.  Fenety Marketing campaign for Miramichi Valley raised $ 16,000.  moved adoption Fred Kennedy,  2nd Tim Nickerson, motion carried.
Chauleur Wells Chapman reported the association has been divided in two groups.  Level 1 training in Eel River, lower end Bathurst area.  Robertville and St. Anne fire services have been busy with fires.  They have had 9 fires to date.  They are discussing REF Rapid Entry Team.  Training is being scheduled with NBCC; waiting to hear on the dates.  Moved Well, 2nd John Magee, motion carried.

Southeast FF – Greg Patridge reported on the budget of $ 74,000.00 has been developed for 2009 Convention to be held in the City of Moncton.    Level 1 training will start shortly.  Greg stated he had some issues of discussion with NBCC however, he believes that after seeing the presentation from NBCC he is going to put his issues on hold.  Motion adoption of report by Greg Patridge, 2nd Ray Leblanc, motion carried.
Unfinished business - compact fluorescent lights (complaint form) This is being discussed at the level of the NBAFPO.  The discussion was to have a link on the web page of the OFM to go directly to NBAFPO.  JodyPrice will follow up with Mario Durette.  Tim Nickerson and Leo Mulholland will work on developing a proto type for the web.  Moved by Tim Nickerson2nd Jody Price, to bring to issue to Mario, motion carried.
I have had a request from the membership of Royal in regards to LSD Fire Services.  I know you have stated during several NBAFC Meetings that LSD departments are only to provide suppression (and prevention) services.

This is a fact that both Dan McCoy and I have taken back to the membership on several occasions.  They are not permitted to provide First Responder or First Aid services as a department.  

The question that has risen from the membership is where in the Acts or Regulations does it state the mandates of the LSD Fire Service, in particular, the duties of the LSD Fire Service (what they can do, legally)?

And, is there any specific level of medical assistance they can provide while on scene?

As responding departments, they are subjected to the scope of these directives from your department and have concerns about what they can and cannot do for medical assistance (particularly while on scenes of MVA's).  

They are required to successfully pass Firefighter I training as mandated by the Province which includes First Aid training and then are instructed to not use it.  As you can see, this leads to some areas of difficulty for the LSD Departments.  

I realize that there is ongoing work on the LSD Rescue Services Committee in regards to this issue but in the meantime, a clear understanding of the role

of the LSD fire service would be appreciated.   

We have a Royal meeting scheduled for January 19th and I would like to be able to provide an answer to the membership, at that time.

Thank you for your consideration to this request.

I think that the first thing that needs to be explained is the difference between First Aid and Medical First Response.  The two terms are being interchanged and that is causing confusion.

Excerpts from Saint John Ambulance, First on the Scene, Student Reference guide:  (There is probably something similar under Red Cross) ________________________________________________________________________

___________

What is first aid?

First aid is emergency help given to an injured or suddenly ill person using readily available materials.  It can be simple, like removing a sliver from a child's finger and putting on a bandage, or it can be complicated, like giving care to many casualties in a motor vehicle collision and handing them over to medical help.

Medical Help:  

Is given by a medical doctor or given under the supervision of a medical doctor.  Ambulance personnel give medical help because they work under the supervision of medical doctors.  Medical help is given in hospitals but it can also be given at the emergency scene or on the way to a medical facility.  

________________________________________________________________________

________________________________________________________________________

________

The following explains the authority given to LSD fire Departments and in essence gives the authority for fire protection services and in some cases auto extrication.

 The Municipalities Act gives authority to the Minister to provide fire protection services in the LSDs, the Policy Guidelines for LSD Fire Departments (section 1.2) gives authority to do auto extrication. The fire departments also have to adhere to considerations/qualifications dictated by Department of Public Safety, 911 services. The follow is section 1 of the Policy Guidelines for LSD Fire Departments, which states the services they can provide:

1. LSD Fire Department Services

1.1 An LSD fire department shall provide:

      (a)
fire protection, or components thereof as authorized by

the Minister, for the residents of an LSD and such surrounding area as designated by the LSM, and

      (b)
fire protection service to municipal or private fire

departments pursuant to a formalized mutual aid agreement, as authorized by the LSM. 

1.2 An LSD fire department may provide the service of motor vehicle passenger extrication. However, if provision of this service is elected,

      (a) 
prior approval of the LSM will be received, 

      (b)
the service will be provided 24 hours per day, 7 days

per week, and the Fire Chief will register the fire department with the NB 911 service.

1.3 Mutual aid agreements or contracts for service shall be signed by the LSM and either the Fire Chief or the appropriate contractual body.

The policy guidelines section 2 MEMBERSHIP identifies what is required for the various types of memberships.

1) Full member: In order to be classified as a 'firefighter' in an LSD fire department, a person must

(a) be a resident of the area serviced by the LSD fire department, unless in extenuating circumstances the LSA has waived this requirement,

(b)
possess a valid first aid certificate, 

(c)
have completed Firefighter Level 1 or equivalent,

(d) 
possess the appropriate class of license for driving assigned

fire apparatus,

(e) 
have passed a recognized defensive driving course if duties will

include driving a fire apparatus, 

(f) 
participate in 40 hours in-house training over any 12 month

period, and

(g) 
participate in all operational functions associated with

providing fire protection services.

________________________________________________________________________

__________________________________________________________

So the authority is for fire protection and for those departments that have registered includes extrication.

The requirement for first aid for a member is for assisting other fire fighters and/or the public during a fire or extrication event.  First aid in these situations is providing care at the first aid level until medical care is available, and does not extend to medical help which is at the level that requires medical supervision as stated above.  In saying this, firefighters are allowed to use their first aid training at fire or extrication events but not beyond the level which would then require medical supervision.

What is under review is the request for LSD fire Departments to be Medical First Responders.  This would mean being a first responder to a non- fire or extrication event specifically for the purpose of providing medical help or could mean that the firefighter could provided the MFR level of care while at a fire or extrication. 

As I started out saying I think the confusion comes from interchanging the terms First Aid and Medical First Response and if the call fits our requirements of fire protection and extrication.

The request was for expanding the service to include MFR and the results of reviewing this should help to clarify the services provided.

Hope this helps

If you would like Brian Lamb to attend your meeting he could make himself available.

Colleen

I have had a request from the membership of Royal in regards to LSD Fire Services.  I know you have stated during several NBAFC Meetings that LSD departments are only to provide suppression (and prevention) services.

This is a fact that both Dan McCoy and I have taken back to the membership on several occasions.  They are not permitted to provide First Responder or First Aid services as a department.  

The question that has risen from the membership is where in the Acts or Regulations does it state the mandates of the LSD Fire Service, in particular, the duties of the LSD Fire Service (what they can do, legally)?

And, is there any specific level of medical assistance they can provide while on scene?

As responding departments, they are subjected to the scope of these directives from your department and have concerns about what they can and cannot do for medical assistance (particularly while on scenes of MVA's).  

They are required to successfully pass Firefighter I training as mandated by the Province which includes First Aid training and then are instructed to not use it.  As you can see, this leads to some areas of difficulty for the LSD Departments.  

I realize that there is ongoing work on the LSD Rescue Services Committee in regards to this issue but in the meantime, a clear understanding of the role

of the LSD fire service would be appreciated.   

We have a Royal meeting scheduled for January 19th and I would like to be able to provide an answer to the membership, at that time.

Thank you for your consideration to this request.

Sincerely,

