Minutes Board of Directors meeting -  January 25, 2008  Moncton, N. B.

Meeting called to order President R. Simonds

Previous minutes of September 28 & 29, 2007 Motion to adopt minutes Wells Chapman 2nd Jeff Richardson, motion carried

Financial Report Bank balance $ 111,443,24 motion Tim Nickerson 2nd Raymond LeBlanc, motion carried  Reported that bank has been reconciled and books will be sent to Allain and Associates for Financial audits and statement for 2007.

Unfinished Business 

Committee Reports – Rob stated there are committees with no names attached and committees with members who are no longer in the association. 

Legislation 1 member required

Fund raising Committee -   Fred Kennedy remains Chairman, other members required 

Rob reported that priority terms of reference will be developed with Chief Doug Hamer and they will bring forward to the directors for the spring meeting.  

Health and Safety – Mario Godin and Allan Wood no longer sit on this committee. Committee members at present are Jeff Richardson and Mark Parker, two members are requiredt.

Awards committee – Fred Kennedy further members required 

Convention Committee – proposing consist of the NBAFC Executive, and the President of the Association Hosting.  Should the Association President sit on the Executive his 2 Vice President will also serve. Motion by Dan McCoy, 2nd Leo Mullholland motion carried

Training & Education Committee – Consist of Chief Jody Price and Deputy Chief Don McCabe, Captain Gilles Allard , Serge Serois.

Haz Mat Committee – Fire Chief John Magee Havelock & Fire Chief Rob Simonds

Fire Prevention Leo Mullholland chairman remove ernie smith

EMS – Rescue Services Committee – Rob asked if the Board wished to have two committees or to bring the two committees together.  Currently EMS Ray LeBlanc serves as Chairman, Scott Boyd has been serving, clarification will be done.

Nominating committee -  Leo Mullholland, Tim Nickerson, Greg Patridge

Emergency Services committee – this is no longer, to be removed.

911 PSAP – is with regional fire dispatch 911 committee Larry Greer, Rob Simonds and Mario Godin 

LSD Committee Harry Farwell, Gary McGarthy.  Greg Patridge noted that Gary is not receiving notification of meetings in time to attend.  President Simonds asked OFM representative Susan Gamble to make arrangement to have further notice given for these meetings.

Permanent chief Dan McCoy

Volunteer chief – John McGee

License Plate committee – Gordon Baird chairman

MFCA – President Rob Simonds

Rescue Service Committee - Jody Price,  Wells Chapman, Leo Mullholland, Maurice Godin, Doug Hamer Raymond, Gerald Fournier, Rob Stevenson, Fred Kennedy

Web master – Mario Durette

COMMITTEE REPORTS

Nominating – no report

Legislative and resolution – no report

Constitution and by laws – no report

Fund raising – Fenety Marketing Fire Prevention Campaign has raised to date 

$ 65,721.10

Convention Committee – May 23, 24 25, 2008 host hotel Fredericton Motor Inn Rooms are not released.  Guest speaker is a Fire Fighter from the Winnipeg Fire Department. He will be speaking of the deaths which occurred to brother fire fighters and speak on the how this effects the Operational staff and during the banquet will speak on family aspects.  Sandy McKinnon of DNR is trying to find a guest for the breakfast meeting.

Ladies program details are not finalized however ladies will be taken off site.  Scavenger hunt is scheduled for Friday evening.  

Webmaster Mario Durette stated the web site will have more information within the next month.

Health & Safety – Rob asked if there are issues or concerns that members are hearing in their association.  WHSCC is contemplating to carry out revisions to their regulations.

Chief Dan McCoy asked if the NBAFC can communicate with ULC, CSA re condescend lights.  Lengthy discussion regarding the information path to report any concerns relative to condescend lighting. This item will be tabled for discussion with the OFM Office and the role of the NBAFPO. 

Motion by Chief Dan McCoy that information regarding Safety Hazards be forwarded to the web site; to be forwarded to OFM & NBAFPO for action , 2nd Wells Chapman  motion carried. 

Education & Training – Jody Price reported a meeting will be set up for the workshop 2008.  Email should be sent out within the next month of two.  

Awards Committee – Fred Kennedy stated he has not received any nominations for the Hall of Flame. He asked any nominations be forwarded to the Executive Director or himself.  Application forms can be found last sheet of the Hall of Flame document. Medal of Valour – Fred Kennedy was in touch with William Smith of Mutual Life Insurance and advised that this award is no longer being awarded.  Mr. Smith did say that if the NBAFC was interested in having a medal developed they would assist. Rob Simonds suggested the NBAFC create a medal for New Brunswick Service. Fred will look into this matter and report his findings at the next meeting.

Haz Mat Committee – Chief Simond explained the concept of the teams throughout the province.  A report from the committee with a model of scout teams is being looked. These teams will provide on site report and develop and incident action plan with the heavy team coming in.  Another meeting will be held in February with the Cities to discuss the benefits of the scout teams.  

Fire Prevention committee – Leo Mullholland last meeting held November 2007

Items discussed:

· ULC copy of standards has been received

· Prevention Source has purchased further stock and they have hired a student to carry out inventory control.  This organization has been selling coast to coast.

· Material can be provided in both language of English, French or both.

· Provincial FPO steering will be meeting in Fredericton January 31st. The Fire Marshal and Trisha Highland will be present to develop a theme for fire prevention week. Michael Daigle with Public Affairs also sits on the NBAFPO committee.

· Developing a message for smoke alarm tampering.

· Marc Henri of Prevention Source will have a seat on the Provincial Steering committee.

· Fire Chief for the day was celebrated Novmeber 29th in Fredericton. The winner of Fire Chief for the day was Clarence Kelly a 6 year old boy from Beau Soleil School in Miramichi.

· NBAFPO annual meeting will be held Miramichi, NB April 11 & 12.

Office Fire Marshal – Susan Gamble reported on behalf of Fire Marshal Ben Laroche. Susan reported that Deputy Fire Marshal Norman Thibodeau is back to work with light duties.  There is a meeting planned with Provincial Haz Mat Committee scheduled for February.

Susan extended the Fire Marshal’s thanks for the change to visit the Associations 2007 and will continue in 2008

PROJECTS

Advertisement for the new OFM for the 5th Regional Fire Marshal stationed out of Moncton will be done and this person should be in place by May.  A copy of the competition will be sent to web for announcement

A Training delivery official announcement will be upcoming week from the Office of the Fire Marhsal.

Susan reported on the Fire deaths in the Province for 2007 related to smoke related material.

It was reported by Saint John Fire Department that nine out of ten apartment fires in their City did not have working smoke detectors.

Cancer legislation Bill 12 received its 3rd reading there have been no changes now Proclamation is required.   The act legislation will not be set forth until the date of proclamation. Susan noted that and injury to the Heart will only be accepted 24 hours after a fire call.

Stan Mullin asked if the Industrial Fire firefighters are covered under this legislation, Susan could not answer this question, she asked Stan Mullin to send an email to her office for verification.

Residential False Alarms - Susan reported on the development of a Project to collect data regarding Residential Fire Alarms data from the departments.  Departments agreeing to participate must have a computer.  This is a user friendly form.  There will be a hard copy for the Operational staff to complete on scene and bring back to a member who will be inserting the information.  This information will be ready to send to NBAFC in fall 2008.  Recommendations will be sent to government from the data received.  R. Simonds asked if you are participating the best idea is to ensure the cause of these alarms is noted.  

Red lights jurisdiction review was done by the Office of the Fire Marhal.  Susan is has been compiling information received and has been speaking the the Canadian Bureau of Canada and they will be surveying their members regarding this subject.  Report will be available once all information is compiled.  

Fire related electrical investigations – a meeting has been set with Provincial Technical Inspection Services.  There will be a policy developed to mandate the roles very clear on when and how to ask for Technical Inspector.  From this policy procedures will be developed for use. Susan advised that Technical Inspectors have a legislation mandated to them.  There is a 3month deadline for the development of this policy.

Department responding to USA border lines for fire  - OFM will be asking for existing policy or procedures pertaining to mutual aid.  If there is an information agreement Susan asked to contact her office.  Regulation will be set up however she needs to identify the problems.

ID Cards for fire fighters – These cards were proposed to be done at Service New Brunswick however when they were ready to go to print and the Motor Vehicle cards were changed, thus causing problems for the ID cards.  Printing of these cards has become and problem.  This item is still on going.

Renewal letters have been sent departments representing the ID cards for Local Service Authority.   ID cards will be made for the new Local Service District appointment.

Mandatory Fire Prevention Act training for new appointments – There has been a delay issuing certificates to members who took course in June.  Should there be concerns do not hesitate to contact the OFM.  Susan reported the 2008 winter training sessions have been revamped.   The goal is to get this training completed in one day.  Members who need their Local Service Authority renewed do not have to attend this training, however new members must attend.

All feedback received at the Office of the Fire Marshal regarding the 2007 workshop has been positive and have commented the group on the job well done by the organization.

2008 NBAFC Annual Conference- Susan reported that Dalas Boudreau will be participating as well as Administration staff from their office.

Fire reporting system – Tim Nickerson asked if this system can be changed.  Susan Gamble suggested that any issues and concerns regarding these reports to send their concerns to the OFM office.  Changes are coming. 

Contact information sheets have been sent out by the office of the Fire Marshal. Susan asked all Chiefs please inform their office of contact information changes.

Jody Price asked Susan to send the message to the Fire Marshal that continued financial support from his office would be appreciated especially the two largest events of the NBAFC.

EMS Committee – Ray LeBlanc will be calling the present members and Terms of reference of this committee will be developed.  Rob Simonds ask Fred to contact Rob Stevenson to see if he has worked on duties to do.

Ad Hoc Committees 

Red Light – discussion has taken place through the report from the OFM.  Susan Gamble Policy Analyzae will be reporting at a later date on this topic.  This is not a priority at this moment.

License plate committee – Rob Simonds stated the current method is not working for the association.  Contact has been made with Gordon Baird. The NBAFC has been exploring news ways to compile the NB License Plate data for easier access to the Fire Chiefs.  Web site access has been suggested, this would allow the Chief to look at their data for additions or deletions. Rob asked Mario to contact Gordon in order that this process can be started and presented to the Executive prior to our next directors meeting.

Rescue service committee – Jody reported since the mandates of 2007 six to seven meeting have been held the following items have been discussed and documented.

Items of discussion:

Statistics have been completed and priority have been set as follows

1. 
Medical 1st responder –

2.
Water and ice rescue

3.  
Auto extricaton – farm and mass calusity

4  
Search and rescue support 

5 
Hi angle

6.  
Confined space

7  
Trench

Information has been gathered on each priority.  Jody proposed that there findings be sent out and turned into a report.  He also stated that any courses developed by NBCC must be approved from the OFM.  These Training requests go through the standard review training committee. Jody asked the Rescue Services Committee be placed on their agenda.  Jody asked where is the stake holder group that was recommended by Colleen Mullin at our last meeting.  

Motion by Jody Price that he be given authority to turn Rescue Committee Project document into a report and given a budget of $ 250.00, 2nd FK motion carried.

Motion by Jody Price that the OFM invite the NBAFC Rescue Committee to the next meeting of the Standards Review Committee to discuss the Rescue Technician Basic skills, 2nd Ray LeBlanc motion carried

Regional 911 Committee – Rob Simonds reported that Doug Hamer has been working with the PSAP committee regarding the pilot project identified for Miramichi area and is at the position of being up and running.  The focus for the next pilot area is for Edmundston area and then to the Bathurst area.  Correspondence has gone to this area to make them aware they will be starting.

Permanent Chiefs – last meeting January 10, 2008

Issues of discussion:

· Negotiation and labor relations

· Hazardous Material update

· Provincial Wireless Initiative and dispatch

· Residential alarms 

· LSD contracts with Municipalities

· MSR issue

Volunteer Chiefs – John McGee reported on his annual meeting of his department.  One very important issue out of his department is his present fire apparatus vehicle, regarding the weight of this vehicle.  Problems have been occurring since receipt of this vehicle.  It is over weight for the NB Roads.  Proposed by LSD representative was to purchase a new chasis, which will be taken out of his budget.  John asked liability area where his department stands. John was informed that if he knows this vehicle is of illegal weight then he is liable to report this issue.  Rob suggested correspondence be forwarded to Normand Thibodeau to explore a resolution to this issue.  

John has visited two associations to inquire if there were any issues of concern for Volunteer Chiefs. There are no issues at this time.  He will be communicating with other associations.

NBCC DETD – Reg Savoie reported Jean Claude Roy will be starting with the college and has been involved with the fire service for the past 32 years.  He will be taking care of the curriculum.   Reg stated Jean Claude  will be a definite asset to the department.

Starting in September 2008 there will be major changes to fire training for FF 1 and this course will be provided free of charge to all Volunteer Fire Fighters in the Province and will be provided in both languages.  There should not be any additional hours of training.

Reg advised the translation should be completed by the end of July and upgrades for the instructors will be done by year end.  5th edition has not been approved by the Province to date.  Computer equipment will be provided to associations who require this training.  Training of proctors will also be carried out. Meetings have stared with the association advising of the training schedule and changes.  A training schedule will be adopted for each association.  

The department is working with Nova Scotia to have the same number of hours for fire fighter training in New Brunswick.  Instructors will be trained through the association.

All instructors starting in September who carry out the Firefighter program will be paid by NBCC.  Minimum number of Firefighters for an instructor is 10 – 15 members.

Tim Nickerson stated Royal has not received their certificates.  Reg advised the reason for this is that the paper work has not been received.

DNR – Tim Greer advised changes have been made to the DNR department.  One issue of concern is the guiding principles of liability to organization.  Policies have been changed.  DNR is in process to running barriers within the IS department.  One goal is to building better bridges in communications with various agencies.  He asked if any department had issues with DNR staff at incidents or concerns of the incident please advise his office, however Tim stated he needed the specific information, i.e. incident date, location and description and what the problem(s) is.  Kim Connors has contacted the Rob Simonds President and requesting a meeting with Executive to discuss better communication within the fire service.  

Dan McCoy asked the responsibility of sub divisions “when does the fire department” have responsibility.  R. Simonds asked if this was in a document. Tim stated these documents do exist however need to be updated.   Rob Simonds will bring this issue to the meeting with Kim Connors during the Executive meeting.  Jody Price suggested DNR take the fire service to the next level of wild land fire fighting.  Tim Nickerson stated there is an issue with DNR the recording of messages and keeping the public informed at post season. There is a lack of public awareness. This issue will be discussed with Kim Connors and Rob asked Tim Greer to bring this to Kim prior to their meeting.  Disposition of previous Resolution regarding wild land burning, this was in 2005.

Reg Savoie stated there was an issue in the town of Neguac and he asked if he could have this person call Tim Greer regarding this issue.  

Industrial Chiefs –Stan Mullin requesting a member sit on Health and Safety committee as well as the Training Committee.   Stan will report with a name for the association.

Tim Nickerson asked if any of the Industrial Members attend the Association meetings.  Stan stated that some do attend both.

Regional Directors – Miramichi Valley Fred Kennedy reported for Rob Stevenson. Fred informed the members that Rob has retired his position as fire chief.  Jody stated that Rob name will remain on the Rescue Committee for the work that he has put into this committee.

Annual meeting will be on February 3 and a new representation will be voted for Miramichi Valley.

Fred reported the Miramichi Valley annual campaign for the calendar was very successful approximately $ 16,000.00 was raised.

Northwest Louis Pelletier - reported Level 1 training is on going.  Course for wetland and how to attack it is also ongoing.

Central Valley – Reg Savoie asked on behalf of Mike Walton who could not be in attendance to report on Haz Mat Operations regarding the issue of additional training hours for Haz Mat training was informed this would not happen.

Southeast – Greg Patridge reported on the Association meeting held, one large concern of the members is the ambulance service in New Brunswick.

Chaleur Region – Wells Chapman reported their Association meeting was canceled.  Mario Godin President of Association is trying to regionalize Level 1 training.  Reg Savoie will be meeting with this association.

Capital District – Jody Price reported Level 1 and 2 training is on going. Capital does not have formal meeting each month; training programs are done with debriefing of the training at times during social meets with the Association members.  Wild land fire behavior training also held.  Focus of monthly meetings is training.  Mutual Aid agreement has been updated and this agreement is now working document.

Royal District – Jeff Richardson stated last Association meeting was held November 2, 2007.  Expense discussion in the run of a year for the Association was discussed.  Talk again re joining the group with the Fenety Marketing however this was voted down and membership dues were increased instead.  Secretary position has not been filled. Basic fire investigation course held and FF 2 in Musquash. Plans are underway to have a Train the trainer program to be held next month, the cost and date is being looked.  FF 1 course; air break, auto extrication and Haz Mat is also being looked at

Jeff Richardson Fundy – 3 FF 1 training programs have been held; another will start shortly. Social evening was held for Fire Chief Robert Brown who has retired.  Mutual aid agreement is due for review this year and will be done in February 2008. Meeting held with local government where Jeff and other members was asked to look at regionalization Western side of Charlotte County.  There have been no guidelines to date.

New Business

Ambulance New Brunswick response and availability 

Ambulance New Brunswick’s new policy will not do standby; when an ambulance is required you must request at the time of need.  Rob suggested this is an issue possibly for the EMS committee to work with various stack holders.  Dan McCoy stated off road rescue is not being done as well by Ambulance New Brunswick.

Greg Patridge reported he is receiving the calls after the fact.  Rob will bring this issue as a priority for discussion with the Ministers on the 30th of January.  Rob asked that the departments report incidents with specific details so reference and justification can be done. 

Recruitment strategies Executive Director – Discussion on lobbyist was carried out through the Executive. Rob Simonds explained to the group how they see both positions would work and should a lobbyist be required they will be recruited on an individual basis with the Boards of Directors input.  Rob noted that Nadine Leblanc is going to remain in her present position of the NBAFC. 

Motion made by Dan McCoy that the executive of the NBAFC be given permission to aquire the technical resource assistance through individuals in addressing the immerging issues within the NB Fire Service with the concurrence of the Board of Directors and that on those occasion the Board of Director’s will be canvassed as to their concurrence of the incidence and should the executive receive 50 % plus one that the executive would be permitted to engage the individual, 2nd Leo Mullholland, motion carried.

Motion from Ray LeBlanc that correspondence be sent to Premier and Minister Public Safety. Minister Local Government and Minister Education to thank them for issues which have a positive effect the fire service, 2nd Wells Chapman, Motion carried 

Rob reported he will be attending on behalf of the NBAFC the CAFC & Government relations week in March 2007. Rob encourages the fire services remain members with the CAFC and if you are not a member he recommended they become one.  Fred Kennedy will also attend representing the CVFF. 

Highway markers – Rob asked if Tim Nickerson inquiry was to have highway number marked on the markers.  Tim stated the primary highways only.  Rob noted after discussion with Heather Harrison this should go to 

Motion by Tim Nickerson that correspondence be forwarded from the NBAFC to the Minister of Transportation to have highway kilometer numbers enhanced on primary highways every 5 km, and further be it moved that NBAFC solicit for the minister as to whether plans to expand highway markers for the remainder of the primary highways in New Brunswick, 2nd Leo Mulholland, motion carried

Proposed budget for convention 2008 $ 65,000.00   Motion to Fred Kennedy to accept convention budget as presented, 2nd by Tim Nickerson motion carried

Motion Dan McCoy to adjourn 2nd to Leo Mulholland, motion carried.

Next meeting will be held in April 
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