October 27 & 28, 2006 – NBAFC                  Moncton, N. B.

Meeting called to order at 7PM

Investment of $ 20,000.00 London Life Freedom 55 – recommendation to reinvest into corporate account under the name of NBAFC only.

Minutes of April meeting approved with the amendment to the phone number for DNR 1888 should be 1866, moved Rob Simonds 2nd Maurice Godin. Motion carried.

Retired Fire Chief Bert Morin will be a recipient of the Hall of Flame for 2007. Chief Morin was approved for 2006 however asked for the presentation to take place in his   of Grand Falls during the convention.

ID Cards – Rob Stevenson asked the status of the ID cards. Ben LaRoche will check on this item and advise.

1st responder authorization for LSD areas – No decision has been made another meeting will be held with Ministers.  Chief Toole asked if there was a recommendation from the EMS committee for the requirement of a Medical Control officer to assure the fire fighters are trained and remain certified as medical 1st responder.  

Ben LaRoache reported on an email from Dan Rae regarding 1st responsder. Dan has reported on a policy guideline change for the LSD however the guidelines are not available to the Fire Marshal to date.  This is presently being worked on.  Jody Price stated the MSR are not supporting the program and some departments are paying for their training through charity funds raised by the department as they cannot utilize their budget. Fred Kennedy will set up a meeting with the Minister of Public Safety, Minister Post Secondary Education and Minister of Local Government.

Financial report N. LeBlanc reported the bank balance to September 29, 2006 

$ 88, 602.54.  Final figures for Fenety Marketing campaign 2005-06 is $65,129.65.  The new campaign for 2006 –07 has brought in $2,400.60 to date. Motion by Tim Nickerson to accept report 2nd Maurice Godin, motion carried.

Committee reports

Nomination committee – Fred Kennedy appointed Leo Mullholland, Chairman, along with Tim Nickerson Royal District and Greg Patridge Southeast FF Association.

Convention 2007 – Louis Pelletier reported that plans are on going – Ben LaRoche asked Louis Pelletier for the committee to keep Hebert Morin updated so he can advise the OFM of the plans. Mario Durette asked Louis to have for Yvon Pellerin chairman of the convention committee to contact him.

Health & Safety – Fred Kennedy advised he has been trying to meet with Jim Campbell of OHSCC however; to date there has been no meeting.  

Education and Training Committee – Jody Price reported on the 2006 workshop.  Attendance was good. One issue of concern is the Friday evening agenda.  Committee will be looking into this.  A meeting will be held before the end of this year to start plans for the 2007 workshop. Positive feedback was received from members regarding the 2006 workshop.  The Training committee is working with NBCC to develop a Strategic plan.   Tim Nickerson asked if confirmation could be sent to the fire fighters once they have registered for the workshopp. Jody Price stated this would be done as the registrations are received.

Awards committee – Hall of Flame for Bert Morin for 2007.  

Haz Mat committee – Rob Simonds reported on the two heavy teams that are operational.   Moncton will be signing for a light team with interest to develop a large team within a year.  Edmundston and Bathurst are still not on board with the development of teams to date.  The possibility of developing a Scout team to identify the problem before calling the haz mat team is being discussed.   This issue is presently at the Fire Marshal’s level. 

Mario Durette – Web master 

Advertising on web site proposal – motion Jody Price the NBAFC sell up to 25 spots at 

$ 200.00 each.  2nd Rob Stevenson, motion carried.

Mario asked the directors to speak with their organizations and ask them to review their department information on line. He also asked the Chief to remind their fire fighters to send their email address if they wish to receive web site information.

Mario also advised the members to use the 911 electronic form.  This form is a tool for the Chiefs to report issues of concern.

NBAFPO Leo Mullholland reported the Fire Prevention association has held two board meetings.   There have been 35 departments who have purchased from Prevention Source; good comments are being received.  Prevention Source would appreciate any comments from the departments.  

Leo reported $ 10,000.00 has been received from Insurance Canada towards the “Alarmed and ready campaign” Leo Mullholland reported the Fire Prevention kickoff held in Oromocto was a “Class Act” and thanked Jody Price for the work put into this opening.  

Leo Mullholland stated the NFAPO would be discussing the request from the NBAFC to join their conference.  This request will be going to the annual meeting for discussion.

Ben Laroche spoke also on the “Alarm and Ready”. He reported on the meeting held with the Insurance Canada.  Financial support will be given to the province for this campaign as well as the allocation of Haz Mat houses for training.  The OFM will also be allocating $ 5,000.00 towards the campaign and asked NBAFC’s partnership for financial support of $ 5000.00.  Ben Laroche made a motion that the NBAFC partner with the OFM and contribute $ 5,000.00 to the Alarm and Ready campaign for the 2006-2007, 2nd Leo Mullholland, motion carried.

Motion by Ben Laroche  that the NBAFC advance the NBAFPO $ 10,000 while waiting for the funds to be allocated from Insurance Canada in January, 2nd Tim Nickerson, Question Tim Nickerson asked why fire prevention campaigns have been cut, noting the Christmas Campaign. Ben LaRoache stated there are a number of campaigns requests and budget money is an issue.  Motion Carried.

Legislative and resolution committee – 

· POPA tickets no progress as yet.

· Cancer legislation will bring to legislation

· Red lights – Outcome of meeting held January 27, 2006.  The Acting Fire Marshal will consult with his Director to see if research resources are available to carry out analysis and to prepare a proposal for consideration.  Also the registrar will have Motor Vehicle Branch staff provide guidance where necessary.  

· Residential false alarm remains outstanding, until the OFM can find a body to cover this project. The members are very frustrated with the wait and asked the fire marshal to have this file addressed before a serious accidents occurs while responding to a false call.  

Report of 911 Committee –  Doug Hamer

I am pleased to submit a report on activities of the NBAFC Associated with 911 Activities.  Things have been very active in the past 6 months, involving the 911 Committee, along with two subcommittees that NBAFC have been asked to serve on, specifically –

· 911 Representative – PSAP Committee – Doug Hamer

· Provincial Fire Dispatch Steering Committee – Doug Hamer, Larry Greer, Rob Simonds and Mario Godin.

· Miramichi Pilot Dispatch Implementation Committee – Doug Hamer

PSAP Committee Meetings – May 2-3/06 (Miramichi) and Sept 12/13-06(Dieppe)


Items Discussed included:

· Movement of 911 services away from RCMP PSAP completed in spring of 2006 except Southeast Region; to be completed Sept 28/06.

· Operational Procedures Directives with minor updates to be completed fall 2006

· Fire Departments reminded not to call 911 for backup assistance, ambulance, NB Power etc – up to each department and/or their dispatch agency to contact other agencies directly.

· Improvements to mapping continues; all PSAPS have up to date maps now, including fire, ambulance and police response areas

· Currently 51 fire departments that are flagged for auto response to injury accidents.

· 15 fire department related complaints Jan – May 29/06 – All incidents closed except one.  (details if required.)

Regional Fire Dispatch Steering Committee – June 27/06 – Fredericton & 20 Sept 2006 – Miramichi

This Committee has been in existence for about two years, developing the criteria for Regional Fire Dispatch.   The meetings covered some of the following areas:

· Terms of Reference developed for project

· Standard Operating Procedures (SOPS) will be developed for the pilot – Miramichi project. (draft copies available )

· Costing projected for Miramichi Pilot - $300,000 – to be funded by Province. (included new repeater, moving repeater, black boxes)

· Purchase of dispatch services remains the responsibility of the fire departments.

· Not mandatory for any fire department/municipality at this point.

· Commitment from MSR in Pilot to upgrade pagers, mobiles and portables in LSD Department in pilot area.

· Computer Aided Dispatch (CAD) will be part of standard for each Dispatch Center (3 now have & 3 don’t currently)

· Establishment of Implementation Committee took place – Doug Hamer , NBAFC rep.

· Target date for Miramichi implementation – April 1-2007.

· Committee recommending Edmundston area be selected as next area for Regional Fire Dispatch Implementation - 2007

Miramichi Regional Fire Dispatch Implementation Committee:

The Miramichi Regional Fire Dispatch Implementation Committee (MRFDIC) met on over three days on August 28 – 30 with the following groups/municipalities:

· Village of Blackville

· Village of Doaktown

· Village of Boiestown

· Village of Neguac

· Village of Rogersvile

· City of Miramichi

· LSD Fire Departments of Sunny Corner, Renous-Quarryville, Baie-St. Anne 

· Tentative agreement by all parties to participate in the Miramichi Regional Fire Dispatch – including suggested equipment upgrades.

· Awaiting DOT installation of equipment, purchase of CAD in Miramichi, for anticipated turn on in April 2007

· MRFDIC Committee Members include:

· Heather Harrison , DPR – 911 Director

· Diane Pelletier, DPS

· Paul Fiander, Deputy Chief – Miramichi Police

· Gerald Fournier, LSD – MSR Rep

· Leon Ross – Fire Marshal’s Office

· John Mather – Miramichi Fire Chief

· Bruce Grandy – DOT Communications

· Doug Hamer – NBAFC

License Plates – Raymond LeBlanc commented that License plates are being renewed to retired members and their names have been taken off the list.  Correspondence will be sent to motor vehicle to enquire on this issue. 

Permanent Chiefs – 

· P Toole reported on the Haz Mat “train the trainer” to a level of Technician.  There is an understanding that an agreement will be in place with Waverly College for this training. Philip Toole asked the OFM to inquire to the respect of the College agreement. 

· Resolutions Fire Prevention Officer’s having authorization to evacuate buildings and Occupancy Load change submitted by NBAFPO was discussed.  There will be an amendment to this resolution regarding Occupancy load, however it has not been received to date.  

· The City’s of NB did not approve evacuation power for Fire Prevention Officers.

· Pre employment training was discussed by permanent chiefs no definite outcome 

· Labour issues being discussed.  

Department Education and Training: 

· Reg Savoie reported that an MOU was signed with the Province, the OFM and Province of Nova Scotia to provide IFSAC accreditation seal to the fire fighters in NB.  A meeting with Provincial Instructors is being planned to update them on changes.  Identification cards will also be developed for the instructors. 

· Training has started within the associations. He asked the directors to register their fire fighters. 

· Reg advised that the college couldn’t supply the marks of the fire fighters to the Chief of their department, due to the privacy act, however they can be advised pass or fail.  

· There will be a Fire Investigation course at the Mileage Training Center in Saint John during the week of November 27, 2006. The class will be for 25 students only.

· A new Strategic plan is being developed by the staff of NBCC, next meeting will be November 7 to look at the final draft and will be presented at the director’s next meeting. 

· The hours of training for Level 1 & 11 Fire Fighters is being looked at and a report will be given at next meeting. 

Office of the Fire Marshal: 

· Fire prevention week report

· Provincial Steering committee for fire prevention will be meeting with the communication branch to look at the needs for fire prevention week and to develop a theme for 2007.

· Stacy Coolling is the new Fire reporting officer and can be reached at 453-3072.

· 19 departments have not submitted fire incident reports for 2006

· 17 fire apparatus have been purchased this year

· frame work of training delivery is a priority for the OFM

· fire investigation there has been 6 fire deaths this year.

· Leo spoke on the gazette being done in English only for English schools and French for French schools.  He feels this is wrong as we have immersion classes.  The province is a bilingual province and these should be done in bilingual. The Fire Marshal will take this matter into consideration and change of the process of delivery.

DNR – Sandy McKinnon 

· Programs EFF training are on going.  Directors can advise the association that training can be done through the association.

· Approximately 2700 firefighters have taken EFF course.

· Sept 2007 New Brunswick will be hosting wildfire investigation course in Fredericton.  Limited seats will be available to the fire service. More information will be made available.

· Cost approximately less than $200 dollars a head.

· Field burning during fire season – the possibility of a workshop is being looked at for fire departments that carry out this burning.

· DNR is going through operational changes; a plan should be developed by April 2007  

Industrial Chiefs – Tim O’Donnel 

· Three meetings per year

Issues of discussion:  

· NFPA 600 standard 

· Medical responder

· Physical fitness requirements

· NFPA 1081 Training standard for industrial brigades

· Instructors – members are requesting to be instructors and will be in contact with NBCC

· Training correspondence to NBCC cc: OFM for direction on training

· Members of WHSCC attends meeting and are forming a committee on fire fighter safety.  Waiting for more information on this.

911 incident reports – 15 issues since beginning of 2006, all incidents have been dealt with however D. Hamer advised to report any issues through the web site form.

Doug Hamer recommended that the associations visit the PSAP sites.

Regional Directors 

Capital District Level 1 & 2 coming up concerns from members for new business

 Miramichi Valley – haz mat trailer was in for display to members

Fire fighter Lev 1 & 2 requirements

Royal district

· Sept 11, 2006 meeting 

· Constitution update for royal district

· Fire Fighter 1 course completed in June, 45 members on course

· Information from NBCC still communicating with R. Savoie

· Update contact list for Royal Departments

· Drug lab presentation at the Hampton High School, good attendance from fire service

· Instructors course booklet-requesting update through NBCC

· Haz mat unit from Saint John will be displayed to the members of Royal

· Royal is divided into two zones Zone 1covers the eastern part of Royal from Norton east and Zone 2 is the western part from Hampton west.  The most notable action in Zone 1 is work on construction of a fire training tower in Sussex and Zone 2 is working towards the purchase of a Fire Safety House.

Chauleur District - no report

Northwest District 

· Meeting held Level 1 courses taking place

· Don Moreau is giving school bus extrication course.

· Course being held on propane

Acadian Peninsula 

Maurice Godin commented on the convention 06 held in Saint John. He stated there were no French-speaking people to assist him when he arrived at the hotel.  The association is questioning why they are attending conventions and as well continue to remain members of NBAFC.  

Also Maurice reminded the directors of the comment made at the Caraquette conference where it was suggested that the convention be held in larger areas due to hotel accommodations.  He had sent an email to the Executive Director questioning why the 2007 conference was being held in Grand Falls and was replied that they had requested it in writing.  There subject was discussed at the Caraquette convention however there was no motion on the floor to make changes.  

Board of Directors meeting in the future will be held in the language of the directors choice and should a French speaking director wish to speak in French his question will be answered in French. 

· Fire Fighter 1 course will be starting in January

· Fire Fighter 2 course will be in Shippigan

New Business

Full time Executive Director – Nadine LeBlanc gave notice that she would be resigning from the position upon completion of the 2007 conference in Grand Falls. Jody Price suggested a full time director be hired for the association and that the NBAFC lobby government for a grant to pay this persons salary. This is a topic that will be brought to the Ministers meeting with the executive. Motion that president appoints a committee to examine the feasibility, budget and examine the job description of an Executive Director,   2nd Raymond LeBlanc, motion carried.

A request to look into the possibility of hosting a Fire investigation course on the weekend has been asked through members of the Capital District. Reg Savoie NBCC will look into the feasibility of this request, and will report next meeting.

CAFC Report – R. Simonds asked to defer to next meeting. 

Reg Savoie stated that the NBCC are partners with the NBAFC and OFM, however they feel they are not part of the convention or invited to the permanent chiefs meeting.  There is a protocol to follow during the convention ceremonies and Reg noted that the NBCC is not part of that protocol.  

Convention 2008 Capital District is requesting to host this convention.

Next meeting 26 & 27 January, 2007 Crown Plaza Hotel. 
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