NEW BRUNSWICK ASSOCIATION OF FIRE CHIEFS

ASSOCIATION CHEFS POMPIERS DU NOUVEAU-BRUNSWICK

MEETING –  JANUARY 28, 29, 2005

MONCTON, N. B.

Present:

President: Doug Hamer



Leandre Rousselle, DTED

1st  VP Reg Savoie



Leon Ross, DTED

2nd VP Rob Simonds-Absent


Sandy McKinnon, DNR

Past President Gordon Baird


Dave Keating – NBAFI







John McLaughlin OFM

Regional Directors



Ben Laroche – OFM

Mario Godin




Norman Thibideau-OFM

Jody Price




Ernie Smith-NBAFPO


Maurice Godin-Absent



Stan Mullin – Industrial


Greg Partridge




Dan Rae - ELG

Alan Peters




Stephanie Walen - ELG

Fred Kennedy

Mike Walton

Jeff Richardson

Ken Akerley

Meeting called to order 7:15 PM

Moved by Gordon Baird to accept minutes of October meeting, on Question Allan Wood – Royal District report of October minutes were omitted, 2nd Greg Patridge, motion accepted. 

Royal District met in September. Allan Wood asked if the pamphlets through the Fire Marshal’ office would still be printed even though there were on the web?  John McLaughlin stated they were still available in hard copy.  Training issues were also discussed.

Financial Report – Nadine LeBlanc reported balance as per the General Ledger to December 31, 2004 is 

$ 53,111.74.  

DTED – Leandre Rousselle 

· Reported on the meeting held in December with the Department of Environment and Local Government and the plans underway to look at the future of the Fire Service for the next five years.   

· He advised the members of the resignation of Leon Ross.  Leandre Rouselle commended Leon Ross for the work he had carried out since his joining the department in 1997.  He wished Leon all the best in his new position and thanked him for the work he had given to the province. Reg Savoie will be replacing Leon for the next six months.  President Doug Hamer also thanked Leon Ross for the work he delivered to the Fire Service.

Training Workshop Jody Price – Jody informed the members that the budget was high as the committee prepared for 400 participants there was 250 registered. Instructors were present for the classes but had to cancel the class due to no shows.  He will have a proposed budget for 2005 workshop at the April meeting.  Financial assistance was also discussed through the MFCA.  Gordon Baird stated the MFCA might give financial assistance on the basis of a request only.   The possibility of charging a registration was also discussed.

Training Committee – Jody Price introduced to the Board members the Terms of Reference they would like to see utilized for the committee who will be looking into accreditation and pre-employment of the fire service.

Jody Price asked the members to consider joining the Training Committee and/or ask their members for anyone who would be interested in being part of the Training Committee.

Don Moreau reported a request was made for additional school buses for extrication purposes.  Through this request he received an additional 4 buses to the 10, which the association already receives.   Anyone requesting buses can be done through N. LeBlanc, himself or the visit the web site www.nbafc.ca and complete the request form.

Fund Raising Committee – Don Reported there has been $ 38,520 collected to date.

Convention Budget 2005 was presented to the members.  There is further work to be done to the budget however; Don did note that the Canadian Volunteer Fire Fighters association would be part of the convention this year.  Registration for the conference is $ 225.00 single or couple.  The final budget will be brought back to the April meeting.

Mario Durette updated the members on the information that is available on the web page.  A request was made to have the Hall of Flame recipients included on the web.  The Fire Marshal’s office will forward pictures to Mario.  President Hamer thanked Mario for the excellent work he is doing with the web site.

Mario asked if there are any fire fighters throughout the province who has not set him an email to please forward, he would like to include them on his distribution list.

Unfinished Business

Memorial Service 2005 – Anyone who has names to submit please forward to Nadine LeBlanc.

Committee Reports

Legislation & Resolution – No report 

Nominating Committee is required for this year’s vacancies for President and 2nd Vice President.  President Hamer asked for volunteers to serve on this committee.  Anyone interested please contact President Hamer.

Health & Safety Committee – Mario Godin stated items reported in past are still on going.

Awards Committee – Fred Kennedy reported he has not received any applications to date for the Hall of Flame.

Haz Mat Committee – no report

NBAFPO – 

· Ernie Smith reported on the Fire Chief for the day events, which took place on January 11th, 2005.  

· This years’ annual workshop will be held April 13th 14th and 15th, 2005 Campbellton.  

· There will also be a Board meeting of the association in Moncton on February 2, 2005

· Smoke Detector campaign is on going.  Dave Gallant of OFM will be meeting with State Farm Insurance regarding financial support.

Presidents Report 

Doug Hamer reported on the meeting with Heather Harrison, Project Manager of 911 to be updated on the current state of 911 improvements in New Brunswick.

· Realignment of current PSAP boundaries, with the elimination of the RCMP J Division PSAP in Fredericton.

· Development of Regional Fire Dispatch Centers in conjunction with the 911 PSAPS.

· Province wishes to put together a stakeholder group representing the emergency services, including representatives of the NBAFC to begin the process in the next few months of rolling out the first pilot site.  Representatives should include a member from a large fire department, a medium or composite department and a small or LSD Fire Department.  In each region the province additionally would like to solicit input from the regional fire fighter’s associations, to ensure that local issues are considered and worked into the model for each region.

Correspondence has been sent to the Minister Blaney regarding the Resolution passed at the conference of 2004, regarding accreditation and pre-employment.  Jody Price asked the President to make sure when he meets with the Minister that he specifies NBCC Miramichi due to problems which have occurred in the past.  

ELG – Dan Rae reported that the LSD Capital Budget has been approved and with that four repeater sites will be updated to UHF.  

1st VP Reg Savoie reported on the Volunteer Chiefs committee that new members are still required.  Reg also advised that he is stepping down as chairman of this committee due to new duties.  Communication regarding information is not getting to the members.  Some directors stated that the turn out at association meetings is not good.  Discussion was held on allowing all fire fighters access to the minutes on the web.

Motion by Mike Walton to open access of Board of Director minutes on the web, 2nd Mario Godin, motion carried.

Position of Past President was discussed, i.e. Gordon Baird is no longer holding the title of Chief.  It was agreed that he holds his position until May elections.

EMS – No report

PSAP – No report

LSD Apparatus Committee – Stephanie Walen updated the members on the work being carried out on this committee.  Jody Price commented on the complaints being received from area departments regarding the apparatus being delivered with the wrong items on it.  Stephanie stated that the problems are in the wording of the tender. She stated that they are looking at the wording, however she cannot promise that other issues may occur when developing a tender.  

Permanent Chiefs – Eric Arsenault reported on their last meeting in Fredericton on November 17th, 2004.  Items of Discussion:

· Training – this is an on going topic

· 911 issues

· Haz Mat Regional Teams

· Wildland Fire Fighter Training – The Chiefs would like to see this incorporated into the Level 1 training program. 

· Permanent Chiefs are concerned with the false alarms.  He asked that a meeting be set up with the OFM and Dick Isabelle regarding this matter.

License Plates Fire Fighters – Gordon Baird asked that an Icon be placed on the web site for obtaining information.  He asked that the member’s stop calling the Motor Vehicle Branch regarding plates.  If the updates are not received on the quarterly dates as outlined in the policy then the member will have to wait until the next update is forwarded

Regional Reports

Acadian Peninsula – No report

Capital District – Jody Price stated there is a Level 1 & 11 on going.  ADT Alarms remain a problem; Jody asked if other department had procedures to follow.  LSD Apparatus acquisition explained above through LSD Apparatus report.

Central Valley – Mike Walton stated they are busy with training. There are presently 43 students registered in block training.

Chauleur District – 

· Mario Godin asked if information has been received regarding Haz Mat teams.  He asked Norman Thibodeau to come to their association meeting to explain to his group the position of the Haz Mat Teams.

· 1st Responder calls LSD Areas - It has been two years that Minister Foley has been asked to give an answer on this issue.   He asked the President to set up a meeting with the Minister so that these issues can be discussed and answers hopefully can be received.  Mike Walton also noted the word Rescue should be specified.   

· Training is also being done and they are trying to form committees.

Fundy District – Jeff Richardson has 22 people involved in Level 1 training. Haz Mat training will be carried out as well.

Miramichi Valley – 

· Level 1 training is on going with a class of 19 students.  Thermal Imaging Camera training session has been held with various departments.

· Calendar Campaign is nearing completion

· Work on the Convention 2005 is on going; Sandy McKinnon asked if anyone had interest in helping out to please forward names to him.

· Request was made for the development of Fire Fighter ID Cards. The Fire Marshal stated they have completed the Service NB cards and this would be a good time to discuss this further.

Northwest District 

· Level 1 training with 28 students is being held

· Security Course (Traffic Control) when at a MVA is being held, with 61 students involved.

· ATD False alarms continues to be a problem.  The Fire Marshal asked the members to fill in the comment section of the fire report and provide the name of the Service Provider.

Royal District

· Level 1 Course on going on in the Sussex area.

Southeastern FF Association – No report. Director did not receive the minutes of the last meeting.

Industrial Chiefs – Stan Mullins reported meetings have been held with the OFM regarding Industrial Training.

NBAFI – Dave Keating

· Involved in an attempt to provide NFPA based investigative training as required by the OFM.

· NBAFI informed Fire Marshal the Board would not be in a position to deliver the “Certification Program” that has been accepted by the Fire Marshal’s office.  They did advise that they would be interested in being the delivery body for the less comprehensive training package that would provide familiarity and basic competency. The Board also advised that this training could be delivered in a more flexible model and delivered locally that would accommodate many of our volunteers as well as the remainder of our historical client base, that would not intend to go on to certification.  It was the feeling of our board that there is a requirement for this type of awareness training especially for newer members of the Fire Service, Police Service and others.

· The Fire Marshal advised that he is prepared to work with our organization in gaining approval of the NB Fire Service Training Standards Advisory Committee for the product that we intend to deliver. A Proposed curriculum and supportive materials packaged should be ready by April for the committees review.

DNR – Sandy McKinnon reported that wild land fire fighter training is on going.  Train the trainer session will be available within a few months.  He asked that should a department wish to have this training to contact their closest DNR office.  This training will be done at no cost.  He encourages partnership with other department for larger classes.

Fire Marshal – John McLaughlin thanked the NBAFC for their financial support toward the CAFM.  HE also thanked the ELG representative for being present at this meeting.  He welcomed Reg Savoie to his term position with NBCC and is looking forward to working with him.  The Fire Marshal informed the members that he remains committed to advancement of the common goals of the Fire Service.  He realizes ideas and issue take time to develop and approve, but he is committed and will continue to work with the fire service. He commended Leandre Rousselle’s commitment to the training in the province even though he realizes there are road blocks ahead of him.

Ben Laroche reported on the 3rd Party testing.  He advised of the various training being held throughout the province.  Meetings were held in December with OFM and DED.  Item of discussion was the apprentice program; from this meeting they were asked to develop Framework of Delivery for Training.  NB Training Standard Advisory Committee will hold two pilot courses for DNR training to see if this training can fit with the Level 1 training program.  Dan Rae, of ELG asked B. Laroche for the stats on the participation of the LSD areas. A meeting was held with Industrial Chiefs and agreed NFPA 1081 would be the standard to adopt for Industrial training.  

AED Alarm Problems – President Hamer asked the Fire Marshal if a meeting could be held regarding this issue.  The Fire Marshal asked the members to forward information to his office. It was suggested that the people from the specific alarm companies be invited to this meeting as well.  

Cutbacks OFM – President Hamer as if there was a more efficient way of carrying out training than having staff go through the province.  The Fire Marshal stated the AFM would be getting involved in the 3rd party testing.

Norman Thibodeau reported on the meeting he had with regard to inspection of fire apparatus.  He forwarded to the members a copy of the Motor Vehicle Act.

A Haz Mat response manual has been developed.  These manuals will be sent to the Haz Mat teams.   

Fire Marshal John McLaughlin acknowledge the work of the NBAFI.  There is a Level 11 – 1033 being held at the NBCC February 14th, 2005 and there is available room.

Fire Marshal McLaughlin welcome Chief Mike Eddy from Halifax to the meeting.

Dan Rae ELG – reported on the reorganization of the ELG Department.  He commented on the support his department is giving to the fire service.  He commented on the issues that the LSD areas have on Training &1st Responder; he stated that these are active files and are moving forward.   S. Whalen stated there is a policy in the process of being developed and they are doing all they can for the fire service.  Mario Godin asked if the policy is in regards to fire service in operation of LSD departments.

Sandy McKinnon asked if the regionalization of fire departments will take place and if so is there a plan in place.  Dan Rae stated he has not been aware of any plan in place towards regionalization.

Aboriginal Fire Fighter Association – Allen Peters reported that discussion is ongoing with OFM with regard to training their fire fighters to the fire fighter standards of the province.

CAFC – Chief Mike Eddy President of the Canadian Association of Fire Chiefs asked the NBAFC to reconsider sending a representative from the association to join their Board of Directors.  Discussion took place; moved by Fred Kennedy that President Hamer attend the upcoming policy meeting scheduled for March and take part in the teleconference meeting, 2nd Jeff Richardson, motion carried.

Moved by Mike Walton that the NBAFC develop a committee consisting of the Training Committee chair and others as appointed by the President to investigate the pre-employment and accreditation programs for the Province of New Brunswick, 2nd Greg Patridge, motion carried

President Hamer asked the members to consider a location for the conference 2007.

Red light Issue – Wayne Goodwin is no longer chairman of this committee.  President Hamer asked interested people to contact him.

Discussion of the cost of the meeting room required for a Board of Directors meeting was brought to the table. Motion by Reg Savoie to continue to hold meetings in hotel meeting rooms, 2nd by Fred Kennedy, motion carried.

Motion to adjourn Greg Patridge, 2nd Mike Walton, motion carried 

